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There have been a number of questions about election 
tribunals driven by the high profile cases on Governorship 
elections in Rivers. 

While Rivers has the highest profile it’s important to note 
that Akwa Ibom is being closely contested and that the 
cases in Delta and Abia States are also significant.

There is little precedent for the present situation. In the 
past election tribunals have produced very limited space 
for appellants, particularly in the Niger delta. However the 
change in central government and willingness of security 
agencies to testify on abuses has elevated uncertainty 
markedly.

It is impossible to know the disposition of Election 
Tribunals with any certainty until they rule, and there 
are many background forces in play. Tribunal rulings are 
effectively only a milestone as the Appeals Court is an 
integral part of the process.

Despite limitations on predicting direction there are some 
key pointers:

• Political Uncertainty and elevated tensions are 
 going to be a factor in key states until at least 
 February 2016 (when the Appeals courts rule).

• Uncertainty is high enough that political actors 
 will continue to invest as if they will face a “re-
 run” election in the New Year.

• Unless all the tribunals in these states rule 
 strongly against appeals political tensions are 
 likely to rise markedly from early November

• Developments in neighboring states will interplay 
 –  Bayelsa’s December 5th poll will influence 
 dispositions in Rivers and Akwa Ibom, and vice 
 versa for developments in those states.

There is a Calendar for all of this:

For the Governorship Elections tribunals must rule by 
circa November 2nd 

The Appeals process then has a 3 month clock until around 
February 1st

Then if an election is to be fully or partially re run INEC 
has 30 days putting polls first week March 

Courts and INEC who will be juggling with deadlines will 
likely use close to last possible dates leading to a flurry of 
developments around these dates

(National Assembly tribunals will give some trend indicators- for each 

date 2 weeks prior to above)

What are the main political and stability 
consequences?

• Sitting Governors will split their funds to meet 
 two needs --- populist spending to secure some 
 popular mandate and saving funds for a possible 
 election campaign

• Gangs and relationships with ‘force’ actors 
 mobilized for 2015 elections will be maintained 
 into the New year with impacts on short term 
 security

• Political mis-steps by the FG or accusations of bias 
 could easily escalate and be exploited
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Key Things to Guard Against

• A combination of tribunal rulings and any 
 perception of  security bias around the Bayelsa 
 election could easily trigger resentment of an 
 “oppressive” central government stance

• A lack of preparation for “re-run” polls could leave 
 space for significant violence especially if demand 
 for several polls stretches INEC and security 
 services

• Mishandling of these “stand alone” elections could 
 significantly damage the reputation of INEC with 
 impact persisting well into the 2019 cycle

• Excessive cost – Informal campaign spending will 
 be expensive and could escalate to extraordinary 
 levels in states that are already in difficult 
 economic circumstances

Possible Upsides

• There are short term benefits where incumbents 
 are investing significantly in winning a popular 
 base driven by their actions over first 6 months in 
 office (maybe extension opportunity)

• “Re-run” election winners may emerge (from 
 more closely controlled elections) with 
 significantly more credible mandates than have 
 previously been experienced in the Niger Delta

• “Re-run” polls may also force candidates to 
 come through with more substantial manifestos 
 with some improvement on being held to account 
 for their implementation

A few of the details

Abia, Delta, Rivers, and Akwa Ibom all have significant 
Governorship cases in the tribunals

• Its not just the Governors – for example 
 virtually every State Assembly and Federal 
 position in Rivers State is being contested in 
 different parallel tribunals

• All the major security agencies (DSS, Army, 
 Police)  in Rivers tribunal have testified on abuses 
 during the Governorship poll [along with a key 
 INEC mid-level witness]

• INEC’s Electronic Accreditation (Card readers) 
 has provided key data showing massive differences 
 between accreditation and results but system’s  
 place in law is contested 

Recommendations

The space is complex but the following are strongly 
recommended:

• All interested actors should maintain or increase 
 engagement in the core Niger Delta states 
 emphasizing restraint and that the region is being 
 closely watched

• “Fairness” is likely a critical unifying theme 
 that should be stressed with the FG and all actors 
 as perceptions of this are critical to stabilizing 
 both political and public tensions

• Although time is short support for developing  
 potential upside opportunities provides some of 
 the best entry points for “risk reduction” activities 


