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I. EXECUTIVE SUMMARY
A tangled web of factors underlie the Niger Delta’s propensity for violence.  Poor 
governance, inescapable poverty, environmental degradation and inadequate 
public services have all contributed to the increasing securitisation of the region. 
In the absence of effective channels to communicate grievances, tensions manifest 
themselves in intra and inter-community conflict. As the 2015 National Presidential 
Election approached, there was fear that the volatility of the region would 
destabilize any attempt to deliver free and fair elections.  

The Niger Delta Legacy Engagement set out to reduce acts of violence and lay the 
foundations for a more peaceful future in the region. Youth involvement in conflict 
prevention and resolution is pivotal to delivering sustainable peace.  Young people 
are powerful agents of change, their participation in the community promotes wider 
civic engagement.

With the strategic oversight of a knowledgeable Board of Advisors, who offered 
expertise and opportunity, the project did not deviate from its objective to promote 
inclusive peace. A multimedia campaign was central to the engagement’s approach 
towards mitigating conflict.  A reality TV series Dawn in the Creeks was created, 
which documented the transformation of 21 Niger Delta youths who had been 
involved in violence in the past. The TV series, as well as radio broadcasts and social 
media, proved to be an effective platform to amplify and catalyse advocacy.  These 
tools enabled the young Niger Deltans to harness their creative energies and develop 
leadership skills, allowing them to become ambassadors of peace and role models for 
their peers.

 Operating within a robust monitoring and evaluation framework, the project always 
remained focused on its intentions to change the narrative of violence, towards more 
inclusive and accountable governance. Youths were mobilised to become positive role 
models at community level; and channels of advocacy were strengthened to better 
enable citizens to communicate with government and leaders. By giving individuals 
confidence, knowledge and practical skills they were able to work together to address 
their problems using non-violent approaches.

The Niger Delta Youth Forum was the culmination of the increased dialogue that 
the Engagement facilitated, and reflected the power of active citizenship in changing 
mind-sets.  Previously apathetic about the government’s willingness to address their 
grievances, youth demonstrated a new-found confidence in civic engagement, an 
event that will contribute to a sustainable change in the narrative of the Delta. 

The Dawn in the Creeks TV series documented how, throughout the Niger 
Delta, ordinary people are improving their communities. Filmmakers from each 
community have gone on to form business entities registered and recognized in 
their individual states as filming cooperatives. These sustainable social enterprises 
and their achievements as professionals is a testimony that non-violence can be an 
attractive alternative and that it does pay off. The young filmmakers invite other 
youths in the Delta to take up the challenge and emulate their actions in their 
communities; as the impact of the Niger Delta Legacy continues to be realised.
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II. PROJECT GOAL: 
REDUCE THE LIKELIHOOD OF VIOLENCE AND IMPROVE INTERACTIONS 
BETWEEN CITIZENS AND GOVERNANCE STRUCTURES 

The Niger Delta region has frequently experienced outbreaks of violent and 
destructive conflict, yet an overwhelming majority of the population has a strong 
desire to live in peace. They are ready to work together with the government and 
other stakeholders to address the issues that drive conflict and violence. The US 
Department for Conflict Stabilisation Operations  (CSO) having recognized this 
momentum and the potential of a bottom up approach to conflict resolution decided 
to support the efforts of the population to build sustainable peace through the 
Niger Delta Legacy Initiative (NDLI). The NDLI, whose goal was to to reduce 
the likelihood of destabilizing violence and improve interactions between citizens 
and governance structures in critical, conflict prone areas, was implemented over 
a period of 22 months. By building on Niger Deltans’ creativity, enthusiasm, 
competitive spirit, the engagement aimed to re-write the story of the Niger Delta. 
It gave Niger Deltans the knowledge, skills, confidence and tools to address their 
problems through a non-violent approach. 

The project targeted directly 20 communities with a series of capacity building, 
conflict transformation and non- violent advocacy activities and built the capacity 
of approximately 500 people across three states of the Niger Delta. A Delta- wide, 
multi- media campaign, featuring a TV series and radio broadcasts ensured that 
the messages of peace reached broad sectors of the population and gave civil 
society activists, community leaders, women’s groups, youths and government 
representatives practical peace building tools to be applied in their communities. 
The participants demonstrated that citizens are open to learning from each other, 
believing they can be agents of change and co operate to become a powerful force for 
societal transformation. 

I want to change the story of Nembe. 
People think we’re militants. The story 
is ‘Fight, fight, fight. This war, that 
war.’ But we’re more than just that.
Regina Josiah, Nembe

We are all tired of fighting, and it is of 
no benefit to us all. If there is any way 
to help us change the mind-sets of the 
youths, we will welcome it. 
Sagbama Roadshow Participant

The result of violence never really has 
any social positive impact on society. 
Violence has caused setbacks in the 
community. It has caused enmity and it 
has also set the community backwards. 
In a community where there is no 
peace, there can be no development.
Dede Nwando, Erema
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III. PROJECT ACTIVITIES 
ACTIVITY 1: CONVENE, MANAGE AND FACILITATE ALL OPERATIONS ASSOCIATED WITH THE BOARD OF 
ADVISORS

The appointment of a Board of Advisors (BoA) was considered essential to the success of the initiative. Its sixteen (16) members 
were drawn from broad range of areas: development, civil society, academia, media, diplomatic corps (US), law, technology, 
finance, religion and labour unions. Such diverse and relevant expertise proved invaluable in shaping the project’s strategy and 
guiding its implementation. The BoA mobilised an extensive network of contacts which generated opportunities that altogether 
maximized the impact of the initiative. It met regularly to guide the direction of the Niger Delta Legacy engagement and 
provided timely input into and support for various events and activities.  

OUTPUTS 

Regular Meetings 
Throughout the engagement the BoA congregated for 20 
meetings (with an average attendance of 14 members per 
meeting).  Key decisions and problem-solving took place at 
these meetings.

Conceptualising project strategy 
The BoA conceptualised the Dawn in the Creeks (DITC) TV 
series as a central focus of the engagement, as well developing 
the strategy and operational plan of the entire engagement. 

Devising DITC business model and sustainability plan 
The BoA informed the creation of business model to maintain 
the DITC entity following the completion of the Niger Delta 
Legacy engagement. 

Promotional events 
The BoA organised a number of promotional events and 
generated high profile attendees for the premiere of the three 
community films at Silverbird Galleria, Lagos in April 2014. 
Over 200 guests from all levels of society attended. 

In- kind support 
The BoA produced a Corporate Sponsorship brochure 
generating in-kind support: including the pro-bono 
transmission of the DITC series.  Production support was 
also received from Ultima Studios, Silverbird TV and Eko 
L’Meridien Hotel. 

OUTCOMES 

Clear strategic oversight and expertise
The BoA, with its extensive knowledge and experience, 
provided sound strategic thinking that enriched the strategy 
of the Niger Delta Legacy engagement.

Ensuring sustainable impact and continuity 
Support provided to DITC becoming a sustainable entity 
enabled the young filmmakers to remain engaged in film 
production. Despite the end of the grant period, the BoA 
remain willing to offer time and support to the management 
team of DITC maximizing the opportunities of the 
engagement to leave a sustainable legacy in the Niger Delta. 

Increasing visibility of Dawn in the Creeks
The BoA provided a network of contacts that enabled the 
engagement to have maximum impact at all levels of society. 
This network generated greater interest in DITC and the 
entire engagement. BoA appearances in programmes and 
public service announcements increased the project media 
coverage which was crucial in disseminating the messages of 
the projects and gaining public support for non – violence.

Opening new doors 
The BoA managed to open new doors for the project, 
engaging influential partners and attracting high profile 
guests to project events. This widened the opportunities that 
generated various forms of in – kind support from a number of 
organizations as well as corporate donations.  
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ACTIVITY 2: PRODUCE AND MANAGE A MULTIMEDIA CAMPAIGN 
STRATEGY. ENGAGE WITH THE COMMUNITIES TO PROMOTE DIALOGUE 

OBJECTIVE 1: Increase in narrative and belief that non-violence is the 
effective and sustainable way for communities in the Niger Delta to achieve 
change

BACKGROUND 

Those responsible for perpetrating violence in the Niger Delta often justify their 
actions by claiming to represent ‘the just cause’: legitimate grievances of the 
population. They believe that violence is the only way to challenge the status quo. 
Others have simply learned that ‘violence pays’. The ordinary Niger Deltans, whose 
rights are being abused daily, are the worst affected, while lacking knowledge of 
effective peacebuilding tools. The Niger Delta Legacy Engagement responded to 
popular desire for non- violent transformation. Its Dawn in the Creeks (DITC) 
TV series, radio broadcast and road shows became the main vehicle for spreading 
peaceful messages and teaching skills in peacebuilding. DITC highlighted that non 
violent models are attractive to young audiences. 

The role of technology and media was crucial for spreading the engagements 
message and telling inspiring stories of young people who are making an impact on 
their communities. Mass media generated broad public support for the alternatives 
to violence. Youths in communities across the Niger Delta could learn from the 
experiences of their peers from DITC and emulate their achievements. Teaching 
knowledge, confidence and skills in conflict mediation laid solid foundations for 
much needed social transformation in the region.

TRAINING OF YOUNG FILMMAKERS

21 youths, with proven potential, from three Niger Delta communities  were given 
a rare opportunity to become filmmakers. Drawn from differing backgrounds; 
some had violent pasts, or came from underprivileged groups, such as ex-militants, 
cultists, Okada motorcycle riders, students, bakers, hairdressers and unemployment. 
Their commonalities were instead creativity, leadership skills and will to make a 
positive difference. Trained and supported by Jeta Amata, a famous Nollywood 
director, they demonstrated to other youths of the Niger Delta that expressing their 
frustrations through the right channels can, and will lead to change. 
A total of six road shows were organised in three states of the Niger Delta. They 
reiterated the messages of the DITC TV series, taking the message of peace into the 
heart of the community. Colourful T-shirts, dancing and performances during the 
road shows drew in the crowds. With the help of local volunteers, flags, flyers and 
cards carrying information about citizens rights and peacebuilding were distributed. 
Local assistance and knowledge contributed to the events exceptionally high 
participation.

To me lack of information is the cause 
why people are not doing what they are 
supposed to do. If they are informed all 
the time, aware of the consequences 
of their actions, I don’t think they will 
get involved in violent things. If such a 
programme could be repeated several 
times a year, it would help the youth. 
Okrika Roadshow participant

Three months ago there were some cult 
boys in our community who believed 
so much in their guns…. I personally 
discussed with them by sharing my 
own life stories and I have seen them 
changing their behaviour.  
Dede Nwando, Erema
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PRODUCTION OF DAWN IN THE CREEKS TV SERIES 

The television production was conceived as a reality series to document real stories 
of ordinary Niger Deltans drawn from marginalized groups in their communities.  
Throughout the project, two seasons of the television series was produced. The 
objective was to detach participants from their communities for a period of training 
across multiple modules including leadership, conflict management and business 
planning in addition to practical film making, after which they could return to their 
communities as positive role models.

PRODUCTION OF SEASON 1

The season featured the selection of the participants from the three communities, 
and  assigning them into specialist training streams. In each team  a unit production 
manager, a director, an editor, a script writer, a director of photography and 
acostume and make-up artist was trained. After returning to their communities each 
team has produced a film depicting specific issues their peers and community faces. 
All the selected became instant ‘celebrities’, renowned for beingnew champions for 
peaceful change.

PRODUCTION OF SEASON 2

Season 2 focused on the lives of the filmmakers post-training and their everyday 
lives in engaging with their communities. It also captured the dramatic evolution in 
their team dynamics.  The teams produced new films and documentaries showcasing 
how they sharpen their filmmaking skills 

DITC RADIO BROADCAST

The radio programs were designed as a participatory platform where citizens could 
engage in discussions about pressing social issues within their communities. The 
radio programs were chosen to drive a significant portion of the civic engagement, 
especially because 47% of Niger Delta residents source news and current affairs 
information through radio.  This was quite significant in amplifying the message 
of the TV series and allowing people to respond to issues raised in each episode, as 
well as ensuring that influential voices invited to these programmes reinforced the 
messaging. In the course of the radio programs, guests from all walks of life have 
participated in dialogues including, Senior Government Advisors, Divisional Police 
Officers, Key Influencers from the community and governance project, community 
filmmakers who shared their experiences, participants from town hall meetings 
and sensitization programs, rapid response participants, community facilitators, 
traditional leaders, religious leaders, pan-cultural groups, civil society practitioners, 
staff of SDN, civil society coalition groups, lawyers, ex-militants.

(…) you could see the passion, you 
could feel the energy of the youths 
saying ‘Enough is enough. We have 
had enough of killings, we have had 
enough violence, we have had enough 
of destruction, we’ve had enough of 
everything negative in the Niger Delta. 
We are tired of the bloodshed, we are 
tired of the stories we keep hearing all 
the time, we are tired of even electoral 
violence, all we demand is peace and 
we are saying is if elections must hold 
it must be a peaceful.” The time is now, 
not later, for all the youths to come up 
together, join hands, fight violence and 
ensure that peace returns to the people 
of the Niger Delta. 
Deborah, participant in the Port 
Harcourt Road show

The youths should see reasons why 
they should never embrace violence 
but instead rise and stand up for their 
rights, speak up, as citizens, for what 
is just, and never be misled by selfish 
politicians who are not ready to care 
for them. This program will help us see 
that violence will never pay nor bring 
development but rather will destroy. 
Mrs Okiese Otede, Vice Chairman 
Okutukuto Community

When you take the route of non-
violence you can reach out to more 
people and achieve more than you 
ever could achieve with violence. 
We saw that today on the roadshow. 
Even young people who are feeling 
negative about the Niger Delta Legacy 
Project came and joined in with crowd 
campaigning for non-violence in the 
Niger Delta. If it is possible in the 
Delta, that 200 young people working 
together without an ounce of violence, 
than much more can be achieved. For 
this reason, in my very humble opinion 
this project is going to change a lot in 
the Niger Delta. It is going to show the 
youth that by 2015 they do not need to 
give themselves to politicians for the 
use as tools of violence.
Amaechi Kelechi, CCADI, one of the 
programme facilitators
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OUTPUTS 

Nollywood trained filmmakers – agents of change
21 young Niger Deltans were trained in filmmaking and business skills at the Nollywood Academy in Lagos. With a newfound 
confidence to document stories of positive change that challenge violence, these youths can drive the change they want to see in 
their conflict ridden communities. DITC gave them a voice to tell their own stories, in their own way.

Dawn in the Creeks series 1 and 2 
The production and screening of DITC was an effective way of promoting non-violent messages and models. The series 
supported creative ideas and promoted success stories, reaching broad Niger Delta audiences with its positive messages. 
The first season of the series had a total of 12 episodes, airing across national and regional television networks for a record 150 
times from July 2013 to December 2014. .  A total of 13 episodes have aired across partner televisions networks till date. Season 
2 went through a far more cost and time efficient production process, directed by the Programme Manager, as the executive 
producer.  

DITC Radio broadcasts 
From Dec 2013 till date, close to 200 radio programs have aired across all three states. From all surveys conducted, radio 
program Pitakwa how una see am? Is the most listened to program in all three states with a 94% ratio of participants in polls 
indicating listening at least once. 

6 Road shows in Bayelsa, Delta and Rivers State  
A total of six road shows were organised across Rivers, Bayelsa and Delta States of the Niger Delta, which transported the 
projects messages deep into the community. Alongside the road shows, radio programmes and town hall meetings mobilised 
roughly four hundred people, altogether reaching thousands across the Delta. Each roadshow concluded with a town hall 
meeting; where communities were educated about non-violent ways to share their grievances. The events provided opportunities 
for community members to voice their concerns and propose creative ways of engagement. 
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OUTCOMES 

Public awareness on the benefits of non- violence 
A critical part of the Niger Delta Legacy Engagement was creating public awareness around the benefits of non – violence and 
encouraging citizens to actively and peacefully engage with the government to address the drivers of conflict. The importance 
of reaching out to these otherwise isolated communities and their residents is enormous. The programme generated an 
unprecedented interest from all community groups. Campaign materials, with the messaging and content consistent with the 
strategy, were distributed to support community awareness raising and to help challenge the narrative of violence as the only 
effective way of change.

Promoting effective citizenship and changing the narrative of violence
The production and screenings of DITC was one of the most effective ways of promoting non-violent messages and models, 
while amplifying and promoting success stories. The series reached out to a Delta-wide audience and increased their knowledge 
of peacebuilding. Road show participants stated that the experience had given them a sense of belonging and provided a new 
meaning to non-violence.

Transforming lives. Creating positive role models
The life of the 21 filmmakers was transformed by DITC. From desperate and hopeless youths they became agents of change 
and hope. Through the platform of DITC they were able to tell their stories and inspire hope of a brighter, violence – free 
future for other youths in the Niger Delta. After returning from the Nollywood Academy, the young filmmakers became active 
community leaders. Following the documentation of their personal transformations, they championed non-violent models and 
became advocates of a non-violent approach to change. By actively participating in community events and speaking out against 
violence they inspired others with their stories proving that positive change is possible. 

Young filmmakers become agents of change
The filmmakers helped select other youths to be trained in conflict transformation techniques and become peace agents in 
their communities. This network of peace ambassadors contributed to the achievement of other objectives of the Niger Delta 
Legacy engagement, including promoting cohesion and collaboration between the government and citizens.  Prior to 2015 
elections, these youth met political representatives, including a serving senator, advocating for their peers and discussing the 
responsibilities of policymakers in urgently improving their situation. 

Creation of sustainable businesses 
Filmmakers from each community have also formed business entities registered and recognized in their individual states as 
filming cooperatives. Small grants for office space and supplies, two laptops, one DLSR camera and lighting equipment were 
provided to kick-start these new social enterprises. Their growth and into a formidable business entities and their achievements 
as professionals is a testimony that non-violence can be an attractive alternative and that it does pay off.

Foundations for a culture of peace 
DITC documented how, throughout the Niger Delta, ordinary people are improving their communities. Addressing the 
problems of the Niger Delta using a non-violent approach will lay the foundations for lasting peace.  The young filmmakers 
invite other youths in the Delta to take up the challenge and emulate their actions in their communities. 
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ACTIVITY 3: CONDUCT COMMUNITY AND GOVERNMENT OUTREACH 
ACTIVITIES THAT TARGET VULNERABLE COMMUNITY MEMBERS. 
FACILITATE OPPORTUNITIES TO HOLD THEIR GOVERNMENT 
ACCOUNTABLE. PROVIDE INTERACTIVE PLATFORMS FOR CIVIC 
ADVOCACY. 

OBJECTIVE 2: Increase the involvement of young people as leaders and 
participants in non- violent change

BACKGROUND 
In order to stem the recruitment of youths into armed groups, it is important to create 
alternatives to violence; forging a space for young people to participate in society so 
that they can contribute to its transformation. 

The strategy focused on shifting the calculus of mid-level violent leaders and at – risk 
and potentially violent youths away from violence by providing them with non-
violent options; while also giving them access to platforms that can address their 
needs and concerns. In order to reduce the vulnerability of youths they should be 
given special attention in peacebuilding efforts. In supporting them to address their 
challenges, they can start to believe that a future away from violence exists for them 
and contribute to dialogue and long-term peace.

The project identified active and articulate young leaders in pilot communities and 
built their capacity to become leaders of non-violent change. These community 
influencers – some of them former militants – have become positive role models 
for other youths in their communities. They will mentor their peers and be their 
advocates, facilitating their inclusion in community leadership structures.  The project 
directed the energies and skills of youths into positive and constructive projects, 
harnessing their charisma, leadership and management skills to promote peace in 
their communities. 

KEY INFLUENCERS TRAININGS

The engagement supported a series of ‘key influencer’ trainings for youths in advocacy, 
mediation, facilitation and leadership skills. Capacity building was considered crucial 
to changing mind-sets and creating a pool of skilled and knowledgeable Ambassadors 
of Peace. The trainees represented a wide variety of community groups: religious 
leaders, teachers, market women, youth and women’ group leaders. 

RADAR JOURNALIST TRAINING 

The citizen journalism component of the project was conceived as a response to the 
fragmentation in the traditional media. The goal was to generate news correspondents 
in the communities that were neglected, especially during the elections. Owing to 
the lack of balance in the reportage between urban and rural communities in favor 
of the former, the citizen journalism course trained people in a mix of urban and 
rural locations with a bias for rural, often-difficult-to reach locations. The training 
was delivered by Radar, a London based social enterprise focused on changing the 
traditional media biases through inclusive media initiatives. Using mobile phones, 
citizen journalists are able to report breaking stories to a centralized hub and receive 
feedback in real-time. The project provided mentorship to the participants in simple 
journalism techniques; sourcing information and articulating their stories through 
SMS.

Do not bottle up what hurts you, speak 
up in a non-violent way. Do not sit 
down and blame everyone else for the 
problem. What can we do as individuals 
to make it better for us? It is not about 
the oil companies or government, 
politicians, religious leaders, 
traditional leaders – no - it is about us. 
What can we do to make a difference? 
What kind of ancestors do we want to 
be, what will our legacy be? If we start 
asking ourselves these questions, then 
we rise above the blame game.
Jeta Amata, filmmaker, director of 
Dawn in the Creeks

After hearing everything that I am 
being told about non-violence and non- 
violent approach to dispute resolution, 
I don’t think I can be violent to 
anyone again. I will tell my community 
members that violence does not pay 
and my community will see the change 
in me.
Robinson Alamco, DITC trained film 
maker, Team Nembe
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OUTPUTS 

Key Influencers
The engagement identified a group of people in target communities with established networks with which to influence young 
people, as well as a genuine interest in spreading the message of nonviolence. A total of 72 participants were trained, who then 
facilitated step-down trainings to their fellow community members.

Reports by Radar Journalists
A total of 36 participants drawn from communities in the Niger Delta including Nembe, Obio/Akpor, Port Harcourt city, 
Ughelli, Asaba, Ogbia, Patani were trained. A number of the reports sent by citizen journalist have featured prominently on 
mainstream media outlets on the domestic and international scene, including Canadian Broadcasting Service, BBC World Service, 
Washington Post, and Sahara Reporters. Stories that generated interest covered a range of topics, including; electricity shortages, 
PVC distribution and elections preparations, voter intimidation and non-violence especially in the lead-up to the 2015 general 
elections. 

OUTCOMES 

From agents of violence to agents of peace
The key influencer trainings enabled the participants to make their voices heard and act with confidence. Many were determined 
individuals who previously did not have the means, skills or knowledge to effectively express their opinions and ideas.  With the 
country in turmoil leading up to the elections in March 2015, it was of great importance to spread the message of non-violent 
change. Participants articulated the importance of these timely trainings. Through the programme they have learned, and now 
believe, that they have enormous potential that will help them to lead productive lives, have a positive impact in their communities. 
They can help their peers and provide role models for them.

Youth needs addressed 
Youth marginalisation and a lack of consideration for their needs have been identified as some of the main factors that drive them 
to adopt violent practices. In order to address these driving factors, it is important to enable youth to advocate for their own needs, 
encouraging them to become active citizens and engage with society. By mobilizing youths in this way, they can participate in 
constructive projects and unlock their potential as leaders and promoters of a peace. 

Platform of inclusion of marginalised youths 
This initiative has been capitalising on the energies and creativity of the youths of the Niger Delta, while at the same time paying 
attention to challenges faced by young people. DITC is a platform that can facilitate the inclusion of marginalised at-risk youths 
and address their concerns and needs.  This platform will support them to collaborate with other stakeholders to overcome youth 
vulnerabilities, such as inadequate or irrelevant education, unemployment, the disruption of family and social structures and 
alienation from society. In addressing these roots causes of instability, this has to the power to shift the calculus of youths away 
from violence and reduce their involvement in violent activities
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OBJECTIVE 3: Support communities and government in collaborative problem 
solving to address the drivers of conflict in the Niger Delta  

BACKGROUND 
Too often citizens in the Niger Delta do not have at their disposal effective means to 
engage their political representatives and ensure their voices are heard and their basic 
needs are met. That led the majority to lose confidence in politics while the others 
resorted to violence to express their frustration and have their voices heard. 

The Niger Delta Legacy Engagement supported communities to constructively 
engage their governments to discuss their grievances and needs. Government 
representatives were educated about their constitutional responsibilities towards 
citizens to deliver basic services and employment. Local and State government 
actors were targeted through a series of roadshows, town hall meetings, trainings and 
radio debates. The DITC TV series proved to be an important advocacy tool for the 
needs of citizens, especially within the 3 target communities where this dialogue was 
supported on the ground by the young filmmakers. As unmet community needs led 
to grievances and the escalation of violence; creating a platform for collaboration 
between the government and communities where problems could be discussed, 
began to address these drivers of conflict. Engaging with government actors could 
be effective only when community spoke with one, strong voice to communicate the 
message. The Niger Delta Legacy Engagement therefore also aimed to strengthen 
community cohesion and leadership.

An advocacy plan and a peace agenda was implemented in collaboration with the 
government, through a series of inclusive, participatory events between community 
representatives and government officials. Implementing solutions in an inclusive 
manner will reduce community frustrations, while leaving those prone to violence 
engaged and confident in approaching problems with a proactive, non-violent 
attitude. It will furthermore develop the trust of citizens in institutions and improve 
the social contract between communities and governments.

RIVERS STATE GUBERNATORIAL DEBATE 2015

As part of the project the first ever head-to-head public debate between governorship 
candidates in Rivers State was organised Candidates of the top three political 
parties– Dakuku Peterside (All Progressives Congress), Tonye Princewill (Labour 
Party), and Nyesom Wike (Peoples Democratic Party) - were all in attendance 
putting aside prevailing party and personal conflicts to stand before citizens to discuss 
problems and propose their ideas to take Rivers State forward. With support from 
both political parties and citizens, the Rivers Debate is a significant milestone in the 
ongoing process of change. 

This project is indeed a very useful one 
as it will strengthen existing youth 
structures and help to develop a new 
crop of youth ambassadors. I enjoin all 
communities present to put all efforts 
into making this project a success” 
Comrade Emeka Okonta Umueze 
Community 

Change is possible. I want to make sure 
that there is change in my ward in the 
local government. Changes come in 
various ways. Now that I am there I will 
make sure that change will come.”
Councillor Jackson, Local 
Representative – Councillor, Ward
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STATE LEVEL POLICY YOUTH FORUMS

Following a relatively peaceful transition of power in Nigeria, the sense of 
disenfranchisement amongst youth across the Niger Delta has been growing as the 
new President has been taking a considered approach to policy formulation and 
engagement with different stakeholders. The subject of the Niger Delta has not been 
raised by the new administration for a considerable length of time leaving locals in 
the region concerned that the pledges for national development made by the Federal 
Government will not be inclusive. Building on the vast network of people engaged 
throughout the project SDN brought together different youth, ethnic, religious and 
potential militant group leaders from across the Niger Delta to discuss the region’s 
future. A series of events in Rivers, Bayelsa and Delta States were facilitated to 
amplify voices calling for change as part of an ongoing effort towards empowerment 
of citizens.

PAN NIGER DELTA YOUTH SUMMIT

Following the state level policy forums in Rivers, Delta and Bayelsa States, a 
conclusive event was help aiming to collectively shape a holistic and sustainable 
strategy for the region based on citizen needs and participation, which could influence 
the incoming administration’s approach to addressing the drivers of conflict in the 
Niger Delta.

In my opinion, there are two parties 
to the solution of the problem-
government and the people- 
government can at best create an 
enabling environment while the 
individual must contribute to the 
solution of the problem. [...] We are 
doing what i would call a rewiring 
process of our own perception 
of solving the problem [...] It is 
beginning to snowball into something 
meaningful.” 
Dr. Kombo Mason Braide, Guest 
Speaker and Panelist

A platform like this is important where 
positive minded young people can work 
together with the government, have 
their needs assessed and work towards 
meeting them. 
Ross George, Rivers State
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OUTPUTS 

Broadcasted Gubernatorial Debate
It was a special evening as this kind of event is almost unseen 
in Nigeria, and has never happened in the highly-contested 
Rivers State. The audience tuned in across the nation to the 
live TV and radio broadcast, and following online updates. 
The #TheRiversDebate2015 hashtag was trending on twitter 
for more than 24 hours.

Upon arrival, all three candidates recorded their message for 
peace and stability across the election period on the DITC 
Peace Wall housed outside the venue. Anyone could record 
pledges and messages of non-violence on the three mobile 
walls openly advocating the benefits of a peaceful approach 
to change.   By signing the Peace Wall these influential 
political leaders publically denounced acts of violence by their 
supporters in the name of their respective parties.

State level summits and recommendations
Three one day events were organised where youth were given 
the opportunity to voice their concerns regarding the future 
of the Niger Delta and actively contribute to creating a needs 
based strategy that would facilitate peaceful change and 
development in the Niger Delta. 90 youths from each Rivers, 
Delta and Bayelsa State were present at the forums discussing 
three topics: Sustainable Economic Growth, Environmental 
Stability and Regional Security and Empowerment. At the 
end of each event the participants agreed on a clear set of 
recommendations with regards to what needs to happen in 
order to ensure the a prosperous future for the region.   

A Delta-wide summit and policy proposals
A two day summit was held in Port Harcourt bringing 
together over a hundred individuals with a cross representation 
of different ethnic, regional and potentially militant groups 
from the Niger Delta. The issues raised on the state level 
policy forums formed the basis of the solutions focused 
discussions throughout the two days. The ideas and 
recommendations of participating youth was recorded and 
collated into clear, topic specific proposals for future next 
steps.

OUTCOMES 

Enhanced citizen participation in politics 
Including the public in the democratic process and discussion 
of policies enhances transparency, accountability, and the 
relevance of the political decisions. The Rivers Debate 
2015 serves as unprecedented example of how the citizens 
of the Niger Delta can collaborate with the government 
to strengthen the currently broken social contract in the 
region. All candidates challenged the perceptions held of 
them, not just through their attendance, but by the way 
they engaged with the issue-based questions and proposed 
steps for progress.  This highlighted to citizens the value of 
engaging leaders, as they will be able to challenge leaders in a 
constructive way through advocacy and dialogue.  The debate 
showed the hope that exists in peaceful politics, and the 
effectiveness of non-violent engagement.

Using dialogue to impact political structures
After educating and building faith in non-violent tools to 
address grievances, these skills were used to amplify the voice 
of citizens in a united voice.  The three policy forums, and 
the set of recommendations produced by the participants 
represent a significant step in constructive and peaceful citizen 
engagement with government. The events gave great insight 
into the concerns, needs, demands and ideas of those who can 
create and drive non-violent social change in the region. Such 
successful citizen engagement in public debates facilitated 
further advocacy and engagement with government actors 
to reinforce the importance of healthy and strong social and 
political structures.

Citizen collaboration towards a more prosperous Delta
Youth participation in the Niger Delta policy summit showed 
a proven change of attitude towards problem-solving amongst 
those engaged in the project.  Previously apathetic about the 
government’s willingness to address their grievances, youth 
demonstrated a new-found confidence in civic engagement 
and collaborative dialogue. The project supported the youth of 
the Niger Delta to voice their demands in terms of governance 
and development, while committing to proactive and 
constructive engagement with the incoming administration. 
This laid the foundations for a more inclusive and responsive 
political dialogue.
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OBJECTIVE 4: Create a network for quick information gathering, sharing, verifying and action taking designated 
specifically towards electoral violence and political thuggery

CREATING A RAPID RESPONSE MECHANISM

From the inception of the Niger Delta Legacy engagement, its team has been developing a network of local key influencers, Peace 
Ambassadors, community leaders and engaged citizens. A mass community outreach delivered through a series of trainings, road 
shows, town hall meetings, radio talks and the DITC TV series had established a network of over two thousand members across 
three states. This network was then mobilized to actively combat electoral violence and political thuggery.

By engaging this network in an initiative to report all incidents of electoral violence to central hub, a Rapid Response team was 
able to provide timely responses to these events. The Rapid Response team also analysed electoral violence patterns and prepared 
conflict briefings, to better enable adequate response to violence and disorder. Building on information obtained through the 
network, the Rapid Response team was able to assign violent incidents into three different categories, according to their severity. 
Each incident had to be verified and analysed before it could trigger an appropriate response. 
 
OUTPUT

Multimedia initiative and quick information gathering
Network outreach and communication was possible through bulk SMS, Radio Jingles, four hotlines and two reporting email 
addresses. The network had also at its disposal an interactive online reporting platform, the Niger Delta Watch, where all electoral 
violence incident reports were uploaded. This online platform proved to be an easy to access and use tool for the members of the 
network. The Niger Delta Watch as a conflict mapping platform provided a clear picture of hotspots and outbreaks of violence. It 
also documented citizen perception of electoral violence.

OUTCOME 

Increased belief in the power of collaboration to lessened political violence
The information obtained from the Niger Delta Watch platform and networks across the region allowed the Rapid Response team 
to publicly expose violent incidents and engage many local and international stakeholders in addressing them.  This empowered 
the network to speak out against violence, and collaborate against thuggery. After relatively peaceful elections in March and 
April, the team’s mandate has not expired.  The success of the network to effectively transmit information has enabled continuing 
reliance on the Rapid Response Network for awareness raising, reporting and responding to violent incidents. The proven power of 
collaborative spirit will be beneficial for future initiatives and a peaceful transitions of power in Nigeria. 
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ACTIVITY 4: CONDUCT HOUSEHOLD SURVEYS AND FOCUS GROUP DISCUSSIONS TO MEASURE ACTIVITY 
AND IMPACTS AND HELP TO INFORM THE DECISION- MAKING

The Niger Delta Legacy engagement was executed within a robust monitoring and evaluation framework, which tracked the 
projects progress and facilitated decision-making.  Systematic evaluation was carried out throughout the grant period to ensure 
the efficiency, relevance, sustainability and impact of the engagement.  This framework enabled ‘lessons learned’ to be incorporated 
into the decision-making process.  SDN partnered with NOI polls to provide relevant data sets for our evaluation, these 
assessments were conducted across five phases of the project.  This structure facilitated decisions being made with the relevance 
and effectiveness of the project at the core.  Overwhelmingly positive responses to the Dawn in the Creeks TV series informed 
the Board of Advisor’s decision to recommend a second series of the show be made.  In addition, evaluation showed that radio 
coverage was the most effective means of reaching a wider audience, shifting the focus of the project outputs away from TV 
coverage

OUTPUTS 

Baseline Assessment of the Niger Delta Region (November 2013). 
NOI Polls supported by SDN conducted 3000 quantitative interviews with adults aged 18-69 years; 33 key informant interviews; 
18 Focus group discussions in LGAs across Rivers, Delta and Bayelsa States. The methodology was designed to assess perceptions 
of violence and extent of civic engagements in potential intervention areas.

Baseline Assessment, targeted phase (December 2013).  
After analysis of the initial baseline assessment, the second phase was designed for a more thorough examination of the three 
communities chosen for the Dawn in the Creeks intervention.  A total of 55 key informant interviews determined the suitability 
of these communities for the initial focus of the project.

Monitoring Survey ‘360 degree Learning Outcomes Survey’ (September 2014).  Research methodology: 45 key informant 
interviews and 13 focus group discussions.  This was conducted in the targeted LGAs to access the progress of the project, or lack 
thereof.  This helped to track decision-making and ensure accountability.

Midterm Review (December 2014) 
NOI Polls conducted3000 quantitative interviews; 48 key informant interviews; and 18 focus group discussions. These findings 
were used to analyse the impact of the intervention in both targeted and non-targeted LGA’s, by comparing the results with the 
initial baseline assessment.

Final Assessment (August 2015).  
Research methodology: 3000 quantitative interviews, 55 key informant interviews and 22 focus group discussions. This provided 
the data on which to assess the projects overall impact in changing attitudes and mind-sets, by comparing perceptions to those 
shared at the baseline assessment.

Results of the Final Impact Assessment
Majority of listeners (90%) to the radio program (Pitakwa how una see am, or Dawn in the Creeks) acknowledged that the radio 
show will inspire listeners to pursue change in a non-violent manner. 

A majority of respondents (98%) who had been engaged by the Niger Delta Legacy project disclosed that they were really inspired 
to pursue change in their community in a non-violent manner.

Majority of respondents who were aware of the Niger Delta Legacy program believe it had created pressure from within the 
community on leaders to reduce political thuggery (75%), and 96% believe it had created pressure on youth to reduce their 
participation in acts of political thuggery.
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OUTCOMES 

Problems identified and learned from
Locating problems with the projects approach enabled it to be adjusted in order to maximise impact.  Results of the monitoring 
exercise showed that across Rivers, Delta and Bayelsa States, only around 10% of respondents had heard of the television show 
Dawn in the Creeks, show low outreach of the project.  This focused efforts around other ways to transmit the series and its 
message.  Against this backdrop, the Board of Advisors recommended greater emphasis was placed on radio transmission and 
direct community engagements (Dawn in the Creeks Roadshow).  By effective monitoring of the projects relevancy and efficiency, 
this facilitated sound and appropriate decision-making.

Successes documented and built upon
The measured effectiveness of the Dawn in the Creeks TV series in delivering the desired impact of the Legacy engagement 
enabled the Board of Advisors to recommend that a second series be made as part of the project’s activities.  90% of respondents 
who had watched or listened to the series felt that it would inspire non-violent change.  The continuing success of Dawn in 
the Creeks enabled it to be conceptualised as an independent social enterprise that with a viable business model, would not be 
threatened by the close of the grant period.  By incorporating the success of this element of the project into the sustainability plan, 
the Legacy engagement has achieved impact that is sustainable.

Measured changes in participants will inspire the continuation of the Legacy
The final evaluation of the Legacy engagement recorded a change in perceptions of participants, in comparison with the baseline 
assessment.  Various indicators were used to measure the project’s impact in changing the mind-sets of participants, including their 
belief in tools for achieving non-violent change and mitigating political thuggery. The success of the engagement in driving change 
in these chosen areas has laid the foundations for the continuation of the Dawn in the Creeks entity, making the projects impact 
measurably sustainable.  This independent entity has become a social enterprise that works to develop and deliver solutions that 
achieve non-violent outcomes, which will supply the communities demand for peace as indicated by the project.
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ACTIVITY 5: DEVELOP A SUSTAINABILITY PLAN THAT WILL ENABLE THE TV SERIES AND MEDIA BRAND TO 
BECOME A COMMERCIALLY VIABLE ENTREPRISE

In order to entrench the social impact of the Legacy engagement it was critical to deliver a sustainable output, an entity that would 
not be threatened by the completion of the project. From early January 2014 a sustainability planning process began in order to 
ensure the continuing impact of the Niger Delta Legacy engagement following the completion of the grant period.   

A series of planning meetings were held with the aim of devising a viable business plan, in a bid to secure partnership to meet 
capital costs.  With the establishment of Dawn in The Creeks as a social enterprise that works to develop and deliver solutions that 
achieve non-violent outcomes, several objectives were set out for its ongoing success in the community.

The team aim to generate $700,000 for Year 1 and 2 operations, which will generate a surplus of income for sustained production.  
As well as, maintaining the established network of influencers and facilitators across the Delta and redefining its relationship with 
key-stakeholders (US State Department, SDN). The enterprise will further establish its brand and capacity as specialist in the 
practice of delivering non-violent change.

Although the Dawn in the Creeks entity is yet to secure ongoing sponsorship for the creation of the TV series, it is expected to 
sign and establish a joint venture production for Season 3 Dawn in the Creeks, alongside a radio drama and merchandising. The 
development of a viable business plan has attracted significant negotiations with a number of prospective partners.

OUTPUTS

Three separate plans have been developed to provide a framework for the sustainable impact of the Dawn in the Creeks entity.  

• Board retreat and Corporate Plan June 2014
• Sustainability Plan February 2015 
• Delivery and implementation Plan April 2015

In June 2014, Dawn in the Creeks was registered as Company Limited, enabling it to become a social enterprise.  

In early 2015, the program manager developed an action plan transforming the social enterprise into a viable business model.  This 
involved the creation of both a sustainability plan and corporate plan.

The development of these plans has enabled promising Corporate Sponsorship discussions from key Companies especially MTN, 
Exxon Mobil Foundation, Seplat, Procter & Gamble, and the Tony Elumelu Foundation.
In addition, Joint Venture Negotiations are ongoing with key media partner Jeta Amata Concepts; SDN as Community and 
Governance Partner; NOI Polls as data and analysis partner. All have the potential to work with DITC Ltd to create viable and 
substantive products that have market potential. 

OUTCOMES

Foundations laid for a continuing legacy
The successful development of the Niger Delta Legacy Engagement’s activities laid the foundations for the creation of a 
social enterprise that will continue to spread the message of peace and engage Niger Delta youth.  This new entity will build 
on the original objectives of the project, continuing to use the Dawn in the Creeks TV series as an effective platform for the 
dissemination of non-violent tools for problem solving. This highlights the ability of an intervention to kick-start a sustainable 
community owned business that can become a valuable resource for the citizens of the Delta.

Successful strategic planning
With the objective of delivering sustainability embedded within the projects activities, the development of a viable business model 
was completed in preparation of the close of the grant period. As a result of the strategic planning, the proposed social enterprise 
has generated significant interest from a range of organisations and prospective partners, leading to further development of 
business plans and project ideas based on the identified market potential.  This framework will be critical in securing renewed 
funding.
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IV. CHALLENGES 

Identifying challenges is an integral part of delivering all projects; converting these challenges to lessons learnt is the most 
significant element of documenting these difficulties.  The comprehensive planning and evaluation Niger Delta Legacy 
engagement enabled the project to be implemented without obstructive challenges.  However, the short-comings of the 
intervention are to be found in the complexity of sustainably reducing violence in a region were conflict drivers are entrenched.  
The Niger Delta Legacy engagement represents a success that should be built upon and developed further to deliver long-term 
peace in the region.

Cost efficiency
The relatively short time-scales for the realisation of the projects objectives led to a fast pace for the execution of activities, 
meaning that efficiency was not always at the heart of decision making.  The initial filming of Dawn of the Creeks was completed 
at a higher cost due to higher production costs an equipment failure at one of the remote location premieres.  In order to 
streamline the delivery of Season 2, a Board sub-committee was established to specifically oversee the production of Dawn in 
the Creeks.  With a more focused remit, this sub-committee was able to oversee the production of the second series at half the 
cost of the first series. The completion of the Dawn in the Creeks Series 2 at this reduced cost shows the ability of the secretariat 
incorporate lessons learned, and adapt its process in order to increase efficiency.

Short-time frame
The extensive problems of the Niger Delta constitute a complex and unstable socio-political context, one in which human security 
is not adequately protected by the state.  The root causes of violence in the Delta include inadequate infrastructure, environmental 
pollution, local demands for bigger shares of oil revenues, widespread poverty and youth unemployment.  Despite the engagement 
educating many of the benefits of and methods to promote peace, the Delta still hosts a propensity for violence.  The systemic 
problems that exist there call for long-term intervention in order to sustain the impacts made by the program.  The Niger Delta 
Legacy engagement highlighted the success that interventions of this kind can achieve within a short time frame; the case studies 
of youths engaged by the project narrate the impact that can be achieved through community engagement techniques. Therefore 
this intervention lay the foundations for future longer term interventions.  

Addressing further conflict drivers
The Niger Delta Legacy engagement directly targeted youths, in order to stem their recruitment into military groups and 
encourage active citizenship.  By engaging youths as leaders and role models they were able to become agents of change.  A further 
strength of the project was its ability to enable youths to advocate for their peers and better amplify their grievances.  However, this 
is also highlights the need for further intervention in many other key areas of concern.  Unemployment and lack of development 
were common grievances voiced by youths across all the communities.  In order to sustainably reduce youth militancy, increased 
resources would be required to address further conflict drivers.  Job creation in the Delta is of critical importance and so further 
interventions and devotion of resources are needed to drive investment and the development of infrastructure.
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V. CONCLUSION 

The Niger Delta Legacy engagement achieved its goals in contributing to reducing the likelihood of violence in pilot communities 
in the Niger Delta through enhancing citizens’ understanding of conflict dynamics. Teaching that non-violent methods can result 
in social and political change. By improving the locals’ confidence and giving them a chance to obtain skills in facilitation and 
advocacy, communities and individuals were convinced of the efficiency of a peaceful approach to problem solving.  

The targeted recipients, mainly youths, became role models and drivers of this non-violent approach.  Many youths that were 
previously disengaged from their community, and therefore prone to becoming embroiled in violent activities, are now able to 
ensure their voices are heard.  With the adoption of a new, peaceful approach citizens are better positioned to hold institutions to 
account, in turn making them more responsive to community needs. 

The project created alternative platforms to violence, and channeled the energies and skills of selected youths towards constructive 
engagements to promote peace. Consequently, this supported reducing the recruitment of youths to armed groups, which proved 
to be crucial leading up to, during and past the elections in early 2015.

While the project activities had a significant impact on the personal lives and perspectives of those directly involved in the Niger 
Delta Legacy activities, the engagement was also successful in influencing the mindsets of many region wide. The adopted mass 
media campaign, and the success of the Dawn in the Creeks allowed the engagement’s message of non-violence to reach a wide 
audience in the Niger Delta.

While continuously supporting efforts to rebuild the social contract between citizens and the government in the Niger Delta, 
and creating platforms where locals have the means to influence democratic processes, it is important to utilize the unique mass 
media strategy developed, established and tested by the Niger Delta Legacy engagement. The Niger Delta Legacy engagement’s 
achievements and successes demonstrate that, the project’s mandate has not expired, and its legacy is to be carried forward. The 
influential networks established during the project, the unprecedented momentum of the Rivers Gubernatorial Debate and, most 
importantly, the outcomes of the Youth Policy Forums and the Pan Niger Delta Summit, represent great, new opportunities 
support non-violent change and develop further these foundations which have been laid.


