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INTRODUCTION

CEHRD is a human rights organisation which uses capacity-building techniques to encourage community members to 
seek non-violent solutions to their problems.  Its primary focus being to improve local knowledge of traditional biodiversity 
conservation, monitoring human rights violations, and advocating for justice in the Niger Delta.  

Emphasis on gender is based on the recognition that gender is concept used to identify and understand the social roles and 
relations of women and men of all ages, and how these impact development.  Our interventions have covered a wide range of 
issues relating to the promotion of women’s rights and achievements of gender equality.

IMPLEMENTING ORGANISATION: Centre for Environment Human Rights Development

LOCATION: Niger Delta, Nigeria

FUNDER: Irish Aid/ Dutch High Commission/ Nigerian Stability and Reconciliation Programme

DURATION:  2013- 2014
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THEORY OF CHANGE

If gender-based change is promoted, and women’s capacities built in leadership and governance, they will be better 
positioned to access, increase and strengthen their involvement in politics and public administration. 

Objectives: In order to reach adequate involvement of women in politics, capacities must be built to develop the correct 
mind set and skills set required for meaningful engagement in public administration.  This can be achieved through the 
following objectives.

1.   Promoting cultural and gender perception change on women’s role in politics and governance.

2.  Enhancing women’s capacity to participate in decision making and leadership. 

3.   Strengthening women’s access and involvement in politics and public administration.
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PROJECT 1: PREVENTION OF VIOLENCE AGAINST WOMEN 

FIDA’s international prestige has added value in terms of raising the profile of national advocacy efforts.  Every 3 years, 
International Federation of Women Lawyers holds a global conference at the country of the current/subsisting President; 
similar tri-annual conferences are also held at regional level. The last International Convention was held in India, the 
country of the immediate past President of FIDA International. National President of FIDA Nigeria Ms. Hauwa E. Shekarau 
led the Nigerian team to the convention where they, amongst others, shared ideas on what FIDA Nigeria has been doing in 
promoting and protecting the rights of women in Nigeria, explored options on best practices in curbing gender inequalities 
etc. The nature of programmes that FIDA Nigeria is currently exploring is informed by the experiences of the 2014 
Convention in India.
 
At the national level, FIDA Nigeria’s expertise in the realm of women’s rights has also been buttressed by her commitments 
and achievements in various platforms particularly the Legislative Advocacy Coalition on Violence against Women 
(LACVAW) and the Human Rights Agenda Network (HRAN).  The latter is a network of over 300 non-governmental 
organisations (NGO) in Nigeria who came together to set agenda for human rights issues in Nigeria and uphold same. 

Several women-focused NGOs are also members of the network; however, FIDA Nigeria is the leader of the ‘Women’s Rights 
Thematic Group’ and FIDA Ekiti is also the State Coordinator of the network in Ekiti State. Through this network, FIDA 
Nigeria provided her legislative advocacy skills that paved way for the passage of the Administration of Criminal Justice Act 
(ACJ) 2015, one of the justice bills that HRAN was interested in between 2014 - 2015. Furthermore, when issues bordering 
on women and children are referred to the network, they direct it to FIDA National Secretariat which then refers it to the 
appropriate FIDA branch where the incident happened, to take it up.
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PROJECT 2: PROMOTION OF GENDER EQUALITY 

In 2013, CEHRD worked in partnership with the Nigeria Stability and Recognition Programme (NSRP) to implement 
the project “Integrated Response Mechanism for Reducing Violence Against Women and Youth Unemployment”.  This 
project also aimed to reduce violence against women by enhancing economic status in the community, through addressing 
discrimination in employment practices.

CEHRD established Peace Clubs for 600 young persons from ages 10-24, here they were educated in the importance of 
gender equality, building their self-confidence and reporting incidents against violence themselves and others.  Many female 
members of the clubs used these skills to become leader and raise awareness around the importance of reporting incidents 
of violence against women.  CEHRD has also put in place strategies for registering Peace Clubs under the Ministry of 
Women’s Affairs, so they can gain wider recognition, useful for raising funds to enable them to carry out other activities for 
the benefit of the communities.

This enabled CERHD to become part of Women in Peace and Security Network (WPSN), which is dedicated to the 
implementation of the United Nations Security Council 1323 National Action Plan, which is aimed at ending violence against 
women.  
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PROJECT 3: INCLUSION OF WOMEN IN DECISION MAKING 

In 2014, CEHRD sought to address the non-implementation of the 35% affirmative action quota which was enshrined in the 
National Gender Policy.  The project, entitled ‘Integrated Approach on Increase in Women’s Participation in Governance’.  
This set out to raise awareness of the importance of women’s participation in politics in Port Harcourt Local Government 
Area.  The project trained 20 women and 10 male youths in civic education, advocacy and lobbying skills.  In addition, 
seventeen women expressed interest for vying for positions within the community, which was supported by four male 
community chairmen.  

In order to embed the progress made at this Roundtable, CERHD has set up the Women in Governance Network (WIGN), 
whereby women can strengthen their skills in governance to enable them to participate more fully in politics, leveraging on 
the expertise of their male counterparts.
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PROJECT 4: WOMEN FOR ENVIRONMENTAL JUSTICE NETWORK

In 2014, with support from the Dutch High Commission, CERHD formed a network called Women for Environmental 
Justice, formed of women from Bayelsa and Delta State.  Trainings were held in June and July 2015 for women who were 
key influencers in their communities; teaching women how to advocate and communicate assertively, with emphasis on 
addressing environmental issues. 

Following these trainings, town hall meetings were held in fifteen communities in Bayelsa and Rivers State on the theme 
of ‘Women for Environmental Justice’.  All of these communities are oil producing, and have therefore been subject to the 
severe degradation of their environment and livelihoods, including deforestation, oil spills and gas flaring. The town hall 
meetings established women’s status in environmental justice, and to look towards the advancement of women’s role in this 
area.  There was opportunity for women to share experiences and collate ideas to bring about positive change.  Women in 
communities who did not have women’s groups were inspired to organise them, as a way of presenting a united voice and to 
advocate for their peers.
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CONCLUSION 

CEHRD has facilitated a range of issue-based activities designed to educate and support women to uphold their rights, 
focusing on building the capacity of women to advocate and lobby for change. In building the confidence of women, they 
can begin to overcome the patriarchal culture that subjects them to gender-based violence and discrimination.  CEHRD has 
extensive experience in incorporating local ownership, multi-stakeholder engagement, media engagement and institutional
Advocacy. 


