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EXECUTIVE SUMMARY

According to the UNDP, “the Niger Delta is a region suffering from administrative neglect, crumbling infrastructure 
and services, high unemployment, social deprivation, abject poverty, filth and squalor, and endemic conflict.”1 The 
Niger Delta is a region where stark inequalities are more visible than anywhere else in Nigeria and where social 
indicators are significantly worse than the national average.2  

The political world is deeply corrupt, and although oil revenue represents over 70% of government income, budgetary 
misallocation and rampant corruption allowed for billions of dollars to be diverted or unequally distributed. As a 
result, the provision of electricity, health care, and education is shockingly lacking for the vast majority of Niger Delta 
population. Access to resources and services is reserved to a narrow political elite, while the majority of Niger Delta 
inhabitants struggle to find employment and to cope, surviving on less than $1 a day. This tension is compounded by 
“Youth Bulge”, where 62% of the population are under 30 and most of them are jobless and desperate in the absence 
of economic opportunities.

In addition, high levels of pollution destroyed traditional means of livelihood, further impoverishing the Niger Deltans. 
The vast majority of the population therefore find themselves destitute with few options for self-improvement.

Furthermore, international oil companies’ (IOCs) corporate responsibility projects (CRPs) exacerbate this structural 
poverty and social fragmentation. Oil companies have a long-standing policy of giving cash handouts to leaders of 
communities that host their oil facilities, as compensation for land acquisition and environmental damage as well as 
for ‘community development’. Unfortunately, the leaders, traditionally village elders, often fail to redistribute the 
funds to the wider benefit of the community, leaving many community members disaffected and resentful. 
As a result, throughout the Niger Delta, there are cases of fund misappropriation in communities with no services or 
infrastructure and where frustrated and poor young people abound. This explosive mix, almost inevitably, leads to 
outbreaks of violence.

The extreme deprivation and inequality, caused by the nature of the oil economy and corrupt local politics, have 
remained unchanged for decades and have driven cycles of violent conflict. Rumuekpe is a microcosm of social, 
political, and economic issues that affect the Niger Delta at large, and thus represents the worst case of what can 
happen when conflict erupts in these conditions.   

1  United Nations Development Programme, 2006. “Niger Delta Human Development Report; UNDP, Lagos
2  Ibid
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RUMUEKPE COMMUNITY FACTSHEET 

GEOGRAPHY

Rumuekpe is composed of two smaller communities called Nvakohia and Oduoha. Oduoha itself is composed of 
five villages: Omegwa, Ovelle–Oduoha, Mgbodo, Mgbuhie and Omoviri. Meanwhile, Nvakohia is composed of three 
villages: Ovelle, Imogu and Ekwutche. 

Part of Emohua Local Government Area (LGA), Rumuekpe shares boundaries with Rundele in the East, Ahoada in the 
West and South, and Elele-Alimini in the North. 

Rumuekpe is surrounded by mangrove forests and experiences heavy rainfall. 
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RUMUEKPE COMMUNITY FACTSHEET 

SOCIETY AND POLITICS

The community members are of the Ikwerre ethnicity and speak Ikwerre, a distinct language similar to that of the 
Igbos.

The political structure of Rumuekpe is segmented into smaller units of family heads in each village. Eight chiefs and 
16 opinion leaders operate in eight communities. 

ECONOMICS

Cassava, yam, vegetable and fruit farming continues to thrive despite the incursion of oil companies into the farmlands. 
Agricultural produce is sold at the Elele and Ahoada markets (20km away), and at the Mbiama market in Bayelsa State 
(40km away). The average monthly income for farmers approximately N20,000-N35,000 (approximately $100-$175).
Rumuekpe hosts the biggest manifold of Shell Petroleum Development Company’s Eastern Division, with a flow 
station processing between 10,000 and 15,000 barrels of oil per day. Rumuekpe also hosts criss-crossing oil and gas 
pipelines through which 100,000 barrels of oil flow every day, amounting to 10% of Shell’s daily production in the 
country.

Total, Elf, and NPDR (Niger Delta Petroleum Resources) also operate in Rumuekpe. Apart from the oil installations, 
the community’s terrain consists of farmland, forest and swamps. The surrounding environment is severely polluted 
because of oil spills dating back to the 1990s and regular gas flares.
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

I. BACKGROUND

Shell Petroleum Development Company (SPDC), along with other oil companies, has a longstanding policy of 
handing out royalties to leaders of Niger Delta towns that host their oil facilities. This injection of cash into otherwise 
resourceless communities creates an imbalance of wealth, where leaders appropriate the funds for themselves and 
their families without distributing them into the community. This leaves a substantial section of the community 
marginalised, impoverished, and disaffected relative to the leader’s suddenly wealthy clan. The alienated community 
members, especially jobless and angry youths then often attempt to displace their leaders in an attempt to gain 
power and access the royalties themselves. 
     
This problem is exacerbated by Shell’s short-sighted tactic of handing out pipeline protection funds to local youths, 
often militia groups. In Rumuekpe this practice led to a supremacy struggle between local gangs in order access 
to handouts. The company fuelled conflicts by distributing handouts to the most powerful group at a time. It soon 
became clear to gangs that they just needed to proclaim themselves as leaders and prove their strength to be able 
to extort money from Shell.  

Rumuekpe was an extreme embodiment of this pattern of the misappropriation of oil handouts in a community with no 
services or infrastructure, community fragmentation and tensions, and a subsequent violent struggle over resources. 

Our interviewees speak of a community torn apart by waves of conflict between three factions competing for power 
and the oil handouts that came with it. Solomon Obio was leader in 2005, later killed by youth leader Friday Edu’s 
gang, who gained power before himself being killed by SK Agala, another youth leader. This complex conflict raged 
between 2005-2008. In those three years, one hundred people were killed, 18,000 people were displaced, and 
houses and community buildings were destroyed. Rumuekpe became a ghost community. 

However, those whom we interviewed all spoke of a gradual reconciliation and rebuilding process that has started 
since the conflict ended. All agree that some life has returned to Rumuekpe, as a few people have returned home to 
build houses and regain their livelihoods. 

But the returnees are in a minority. Most people have remained outside the community, lacking the means to rebuild 
their houses, and fearing that more violence will erupt. For most, the scars of 2005-08 have still not healed.
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

II. HISTORY OF THE CRISIS 

The 2005–2008 Rumuekpe crisis was caused by a multi-layered struggle over power, resources, and access to 
handouts from Shell. 

As per their usual policy, the Shell distributed ‘community development’ funds and contracts to the community 
leader. In 2005, that leader was chief Solomon Obio. As such, Obio had the monopoly over Shell’s handouts for oil 
plants located on both his family land and on other people’s property. 

Unfortunately, Obio failed to redistribute the allocations for the benefit of the community, instead using them to 
provide for himself and his family. Before it was destroyed during the conflict, the palatial Obio compound stood in 
stark contrast to the modest houses around it. 

A house in Obio’s compound before it was destroyed 

 “The violent conflict came as a result of a leadership tussle between two members of the youth 

federation. A second factor is environmental conflict which was caused by SPDC with its divisive policies. 

All these factors were exacerbated by the clamor of few members of the community for the profits from 

the oil resources we had in Rumuekpe.”  

ANONYMOUS VILLAGE ELDER, RUMUEKPE 
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

As a result of Obio’s monopoly, resentment grew among the remaining impoverished villagers who suffered from 
the pollution and land appropriation of the oil industry while seeing none of the benefits. In addition to creating a 
growing wealth gap between Obio’s clan and the rest, Shell has not employed a single member of the Rumuekpe 
community since it began its operations in 1956. 

In 2005, youth leader Friday Edu formed the Rumuekpe Youth Congress, using this gang to mobilize against Obio 
with a view to displace him and appropriate the oil payments. 

 The leadership tussle quickly escalated into violence. Obio was killed and beheaded and his family’s compound was 
destroyed, forcing them into exile. The violence did not stop at Rumuekpe’s borders, however. In one particularly 
vicious attack, members of Edu’s faction tracked down and killed Obio’s brother Gilbert and his wife in Port Harcourt.

Friday Edu later became Shell’s Community Liaison Officer (CLO). This similarly isolated and exclusive arrangement 
meant that Edu had a monopoly over Shell’s funds. Like his predecessor, his failure to redistribute the grants sparked 
another leadership struggle with another youth, SK Agala. 

Agala and Edu’s respective armed gangs thus waged war over access to contracts and payments, while SPDC 
distributed handouts to whichever gang controlled the town and therefore access to its infrastructure, something that 
changed as often as every month. 

Indeed, Shell has been accused of pitting gangs against each other, because it is against their interest to host oil 
facilities in a united community that might exact demands upon them. In a classic example of divide-and-rule, Shell 
would frequently switch their fund allocations from one faction to the other. 

As a result of this short-sighted policy, residents accuse Shell of not only causing but fuelling the crisis: as the conflict 
escalated, the Edu and Agala factions ended up using their funds to purchase arms and ammunition. 

The increasingly vicious street warfare decimated Rumuekpe. The gang members targeted family members of their 
enemies. Fearing  for their lives, thousands of residents fled the community and their houses were burned behind 
them. For years, Rumuekpe was a ghost town patrolled by armed gang members. 

During the escalated conflict between Edu and Agala, violence was the way in which the community attempted to 
resolve the leadership issues. Former residents’ accounts of the conflict are horrific, telling stories of brutal murders, 
beheadings, mutilated bodies thrown into pits. 
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Today, a tentative and uneasy peace has returned to the community and some people have moved back to rebuild 
their lives. Community members have reconstructed temporary shelters from tarpaulin and corrugated iron. Field 
research has documented ongoing malnutrition, poverty and homelessness. 

CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

“The entire community is almost like a ghost town, all the houses in the community were either partially 

destroyed or completely burnt down. A lot of promising youths from the community were also killed. 

The crisis was really bad, human heads were cut off, live humans were thrown into the wells… it was 

very  gruesome.” 

ANONYMOUS FEMALE RESPONDENT, RUMUEKPE

“My mind is still bitter with the perpetrators of the violence that changed my life. They have caused me 

so much pain that I find it hard to forgive.” 

ANONYMOUS MALE RESPONDENT, RUMUEKPE
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

TOMPSON IGWE 

“The oil companies operating in the community are one 

of the causes of the prolonged crisis. In Rumuekpe, the 

faction that is in control receives royalties from the oil 

companies and they used that one to eat, but other 

people who were displaced took up arms to force 

them out so as to enjoy from the oil company.

Some oil company paid some money to the youth 

leaders who were cult members. When they receive 

money from the oil companies, they will not share with 

other youths. Those other youth will not be happy and 

sometimes they seek the help of external forces from 

nearby communities to fight their brothers. 

The crisis started from family to family, extended to 

the village and all eight villages were affected. The 

young men are in two factions. One faction killing the 

other faction. 

Sometimes, one faction will overpower the other 

faction. They will drive them away from the community 

and they will take control.

Many people died from the crisis, many were shot, 

some of my blood relations also died. It was just like a 

battle. They used sophisticated weapons. I don’t know 

where they got them from. 

Virtually all the buildings in the village were destroyed 

including mine. So many people were killed including 

women and some of them were raped.”
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

“The owner of this demolished house escaped Rumuekpe with his family. He returned home to carry out 

reconstruction work after the crisis. He is lucky enough to be part of those who have the means to build new 

structures. Serious developmental work is under way in the community since 2012 as many people are rebuilding 

their lives to resettle.”
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

 “This is the temporary Anglican Church that was put 

in place after gang members demolished the main 

building. Pastors and members of the church escaped 

for their lives, but some were killed.” 

Now that life is gradually returning to the community, 

this temporary structure has been erected to allow 

their members gather to observe weekly fellowship 

and Sunday service.

“The conflict ruined the church community. Some 

displaced members are still living outside the 

community. Despite the fact that life is returning to 

the community, the church population is lower than 

what it used to be before the conflict. Effort is on top 

gear through evangelism and prayer to proclaim God’s 

word and win new souls for Christ.”
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

“This building is one of the classroom blocks in Primary 

State School 2, located at the boundary of Imogu and 

Ekwutche. The structure was built by Iranian Drilling 

Services Company (IDSC) before the conflict.”  

“All the teachers and pupils left the community during 

the attacks. The population of the school is still very 

low even today due families being afraid to return 

home.” 

“Even after the fighting ceased, teachers posted to 

the school refused to go because they were afraid. The 

chairman of Emohua local government area, Hon. Allen 

Nma has re-roofed the building.  The headmaster is 

putting all efforts to resuscitate and revive the school.
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

Interviewees repeatedly stated that, even after the local war, the state and local government have not provided 
infrastructural support for community members.

At the time of writing, the community is still trying to rebuild. Respondents reported a severe lack of healthcare 
facilities, schools, and electricity and water infrastructure. Community members remain deprived and politically 
marginalised. 
   
Despite this continuing neglect, the community, helped by SDN’s community mediation forums and healing and 
reconciliation sessions have collectively embraced non-violent actions to resolve conflicts and demand for the 
provision of basic services. Research has revealed a significant shift in community members’ view of violence. It is no 
longer perceived as a tool to improve government and IOC policy. An ex-militant recipient of the presidential amnesty 
noted that “violence does not really bring about any positive change in any place”. (see “The Peace Process”, p. 30)
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

III. ANALYSIS: THE PATTERN OF CONFLICT

The conflict in Rumuekpe was the result of the following complex and mutually-reinforcing factors, in a pattern that 
can be found in communities across the Niger Delta. In this way, Rumuekpe is a worst-case model of what can happen 
when these factors of disempowerment come into play. 

• Loss of livelihood: The Niger Delta’s underdevelopment has not arisen despite the profitable oil industry 
but because of it. Pollution has inhibited agriculture, and, because oil extraction requires skilled and trained 
labourers and educated engineers, the presence of oil companies has not created any job opportunities for 
Niger Delta citizens. Therefore, extraction of oil has destroyed traditional means of livelihood and left locals 
with no alternative source of income.

• The Government: Successive corrupt, weak, and unrepresentative politicians have failed in their responsibility 
to provide basic amenities and services to their citizens. Further, the lack of government accountability has 
meant that communities affected by oil extraction have been voiceless and powerless, unable to influence 
political and economic decisions reached by the government and oil companies that affect their lives.

• Oil Company Corporate Policies: International oil companies trumpet their handouts to communities that host 
oil facilities as examples of responsible corporate social policy. In practice, however, they amount to an injection 
of cash into the hands of leaders of poor communities, which creates an artificial accumulation of wealth in the 
hands of the powerful. Decades of these short-sighted social responsibility projects have reinforced inequality 
within Rumuekpe and other communities, and increased their dependency on the oil companies as a source of 
income.  

• Corruption: The community handouts have also helped to exacerbate a culture of corruption, further 
deepening the inequality between powerful leaders and powerless youths. This widening tension inevitably 
spiralled into conflict as the youths, with no job opportunities and surrounded by abject poverty, turned to a 
violent takeover of the community leadership as the only way to improve their lives. 

• Social Disintegration: Because of the limited economic opportunities and the unequal accumulation of wealth 
in the hands of community elders, disengaged youth have become increasingly restless and willing to challenge 
traditional patriarchal power structures. This fracturing of traditional social hierarchy led to the violent scramble 
for handouts. 

All these factors came into play in Rumuekpe, resulting in the 2005-8 conflict that tore the village apart. Inescapable 
poverty was caused by the loss of traditional livelihoods and no job creation, and unrepresentative and corrupt 
governance failed to represent the needs of the community and did not invest in job or infrastructure creation. To 
these two root causes are added two further factors: the oil companies’ handouts created an artificial injection of 
wealth in the hands of Obio, and later Edu and Agala, and the local culture of corruption meant that these handouts 
were not redistributed throughout the community but stayed in the hands of the leaders’ clans. Finally, because of 
the limited economic opportunities and the unequal accumulation of wealth in the hands of community elders who 
did not redistribute it, Rumuekpe underwent a fracture in the social hierarchy as youths became disillusioned with 
traditional power structures and took up arms to appropriate the oil companies’ handouts for themselves.
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CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

OIL 
INDUSTRY 

LOCALS & STATE 
GOVERNMENTS

FRACTURE OF 
SOCIAL STRUCTURE

UNREPRESENTATIVE AND CORRUPT 

MARGINALISED GROUPS TAKE 
UP ARMS

IOC COMMUNITY 
FUNDS HANDOUTS

POVERTY 
DISEMPOWERMENT 
MARGINALISATION 

CYCLE OF CONFLICT

$
$

$
$

$$
$

$ $
$

$

$
$

$

$

$
$

$$

$ $

$

$

$

$

NO EDUCATION, 
HEALTH, 
ELECTRICITY, 
WATER, ROADS

CORRUPTION AT 
VILAGE LEVEL 
= NO REDISTRIBUTION

CASH

POLLUTION & LOSS 
OF LIVELIHOOD

LACK OF EMPLOYMENT 
OPPURTUNITES



19HUMAN IMPACT OF CONFLICT RUMUEKPE

CONFLICT PROFILE: 
THE RUMUEKPE CRISIS

IV. CONCLUSION

In conclusion, it is clear that Rumuekpe, as a community affected by the same factors of disempowerment that 
apply across the Niger Delta, represents the worst of what can happen when inescapable poverty is combined with 
unrepresentative governance, an exploitative and polluting oil industry, and a dramatic wealth gap between the 
political elite and the marginalised residents of a community.

It is therefore clear that the deprivation across the Niger Delta is, fundamentally, caused by disempowerment that is 
expressed in the above forms. The local communities, destitute and voiceless, are unable to take ownership of their 
fates. This has created a deep-seated feeling of powerlessness and insecurity that has pervaded all the communities 
in which we have worked, and Rumuekpe especially. 

The violence that erupted in Rumuekpe was the direct result of this powerlessness. Community members lacked 
not only not only wealth, but the political assets and social capabilities to improve their lives. It this background of 
powerlessness that caused youth militants to take up arms in an attempt to reclaim ownership of their lives. 
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OF CONFLICT
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We asked community members to tell the story of Rumuekpe conflict and rebuilding in their own words, through their 
memories and its demolished buildings. Together they paint a picture of a community that is determined to rebuild 
after being ruined by fighting and destruction. 

These buildings belonged to Solomon Obio and members of his family. Obio was the community leader in 2005, and 
as such had the monopoly over oil companies’ handouts for oil plants located on both his family land and on other 
people’s property. 

This monopoly and Obio’s failure to distribute the funds for the benefit of the community led to a leadership tussle 
between Obio and youth leader Friday Edu over the control of the oil companies’ royalty payments, which quickly 
escalated into violence. Edu formed the Rumuekpe Youth Congress, using this gang to mobilize against Obio with a 
view to displace him and appropriate the oil payments. 

During the attacks, Obio was killed and these buildings destroyed.

Other Obio family members who used to live in the compound fled for their lives. His brothers Barrister Gilbert, 
Confidence, and Gift Obio, among others, fled to Port Harcourt. But some of Edu’s gang members hunted them down 
outside the community, and Barrister Gilbert and his wife were murdered in Port Harcourt.

HUMAN IMPACT OF CONFLICT
THE OBIOS
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HUMAN IMPACT OF CONFLICT
THE OBIOS

“Some of his family members were killed and the few who escaped could not return 

home because of the trauma and fear of what they experienced. It was really a bitter 

experience.”

“Life generally has not been easy especially after the death of their bread winners. 

The death of Solomon as well as his brother barrister Gilbert Obio and his wife were 

a great blow. Confidence and Gift Obio are back in the community, but there is no 

money to rebuild another house. The entire Obio compound is still deserted.”
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This is Confidence (left) and Gift (right) Obio, younger brothers to Solomon Obio and Barrister Gilbert Obio, who 
were both murdered by Friday Edu’s gang. Fearing for their lives, they fled the community during the crisis and now 
live with their families in Ahoada. 

HUMAN IMPACT OF CONFLICT
THE OBIOS

CONFIDENCE 

“I thank God that I am alive today to tell and share 

this experience. The fighting affected the entire Obio 

family. They killed our brother Solomon Obio, and 

our brother barrister Gilbert Obio and his wife in Port 

Harcourt. There is no place that was safe for other 

members of the family. When we slept at night we 

slept with one eye opened.” 

“It was very sad that we lost everything. The whole 

of this building including our family home were 

destroyed. Despite the fact that Rumuekpe is calm and 

peaceful now, we have not returned because of the 

cost of building another house”  
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HUMAN IMPACT OF CONFLICT
THE OBIOS

GIFT

“Our family is well known in the entire Rumuekpe 

community. Solomon Obio was the first landlord to oil 

companies operating in the community. Unfortunately, 

he was killed during the crisis. Everybody escaped for 

their lives. It became more unbearable when gangs 

boys also traced and killed my brother, barrister Gilbert, 

and his wife in Port Harcourt. We lost everything.” 

“Despite the fact that Rumuekpe is calm now and 

life is returning gradually, most of our family are still 

outside the community. But I believe that Rumuekpe 

will return to her lost glory as a peaceful community 

within Emohua Iga”   
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This is Confidence (left) and Gift (right) Obio, younger brothers to Solomon Obio and Barrister Gilbert Obio, who 
were both murdered by Friday Edu’s gang. Fearing for their lives, they fled the community during the crisis and now 
live with their families in Ahoada. 

NWAKAMMA JOHN:
FARMER

NWAKAMMA 

“I escaped from the danger but they managed to 

destroy my house. This other one is the one am trying 

to erect, but I have no money. At night, I can sleep 

under that car. I am a farmer. Some of my brothers were 

killed. One was a barrister and the other a renowned 

businessman. My father was beheaded.” 

Nwakamma’s friend tells us that he “escaped and was 

the only member of his family to return afterwards.  

His siblings were too afraid to return to Rumuekpe 

because of what happened to their father.”  

“He doesn’t have the money to build another house, 

and there is no one to assist him. He lives through 

farming different consumable crops.”

“At night, he sleeps under the car.”
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PHILIP EYINDA:
OLDEST MAN IN RUMUEKPE

A villager tells us that “Currently, a tent is erected in front of the house of the eldest villager, Philip Eyinda, as an 
alternative temporary structure for meetings. The new central community hall is still under construction”.

We went to talk to Philip, who as the eldest person in the community acts as a leader. 

PHILIP 

“My name is Philip Eyinda. I am the eldest man in 

Rumuekpe. 

The crisis affected all the buildings in the community 

and did not spare my house. Everybody left for a 

safer place in neighbouring communities. Most of our 

people are still in these communities now.”

“It was after the crisis that I built this new home 

and the small hut for community leaders and elders’ 

meetings. We are trying to restructure the community 

and to build a new peaceful community. Through 

our meetings, we are also trying to see how feuding 

families can come together to reconcile.” 

(Left) This is the old village hall. It was destroyed as a result of the 
violence between the two factions competing for power. 

The leaders and elders that used this hall were targeted by the rival 
faction and killed, wounded, or expelled during the fighting. 
Today, some have returned but most have not. 
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Nwakkama John hails from Ovelle in Rumuekpe. He is a farmer and married with children. He returned to the 
community after the crisis. 

NNANNA IBUCHI:
STUDENT 

NNANNA 

“When the conflict actually started, I was seventeen 

years old. It affected my education because I was in 

senior secondary school (SSS) 3. We went to write our 

examination in a nearby community called Elele. There 

was no functional school in our community and there 

still isn’t.”  

“I was fortunate to be among those that went to a 

nearby community to write and am now at university. 

But most of my schoolmates dropped out. They are in 

Rumuekpe now doing nothing because they don’t have 

the privilege of going back to school. Some of them 

didn’t even write the West African examination council 

(WAEC) exams. As a result, some went to learn trade 

or do menial jobs. Some even decided to go back to 

the village because there is nothing  in neighbouring 

villages.” 

“I suggested inviting students to the peacemaking 

talks between the factions. Because it is about building 

intellectual capacity. Some of the boys that I went to 

school with are still there carrying guns. We need to 

sensitize them to drop their guns and look for more 

sustainable means of livelihood.”



28HUMAN IMPACT OF CONFLICT RUMUEKPE

CHINEMERE OKPO :
VILLAGE ELDER

CHINEMERE

“My means of livelihood, buildings and properties 

were destroyed. The fighting spread from factions to 

families and from families to the entire eight villages.”

“I had no alternative than to escape for my life. Many of 

my family, relations, and friends were killed during the 

crisis. When we returned home for settlement, gangs 

and armed group still threatened and intimidated 

community members from returning home.”

“We thank God that everywhere is calm now.  You can 

enter the community freely and carry out your normal 

activity without any harassment. I am trying to rebuild 

another house but there is no money to execute the 

project.  My only joy is that life is returning gradually 

to the community and new structures are under 

construction”.

Mr. Okpo’s destroyed home
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This is Rev. James Uchenwu from Ovelle Nvakohia–Rumuekpe. He is a former Paramount Ruler, a clergy man and the 
founder of the Intercessory Supplication and Hospitality Ministry, Ovelle. He is married with children and still lives in 
the community. 

JAMES UCHENWU :
REVEREND 

REV. JAMES 

“The Rumuekpe crisis affected greatly, as my building 

and other properties were destroyed. I relocated my 

family during the climax of the conflict and it also 

impacted my ministerial work.” 

“But as a clergy man, I could not leave the community. 

I intercede for families and the entire community in 

prayer. None of my family members died but two of 

them were held in prison because of criminal offences. 

To the glory of god, life is returning gradually to the 

community and with time, Rumuekpe will reclaim its  

lost glory”. 
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A framework for sustainable peace and development in Rumuekpe

The 2005 – 2008 conflict in Rumuekpe, caused by a struggle over power and resources cost over 100 lives, displaced 
thousands of people, and destroyed the community. The current uneasy peace in Rumuekpe is far from being a 
guarantee of a long-term peaceful and prosperous future, but it does present a window of opportunity for a gathering 
of all stakeholders in the future of Rumuekpe to discuss its future.   
   
SDN’s work in Rumuekpe has built a significant level of trust within a deeply divided and traumatised community. 
Through consultations with community groups and researching the drivers of conflict, we have demonstrated the 
need for a holistic strategy, based on the observance of human rights, that would address the conflict’s root causes 
to prevent a recurrence of violence. 
     
Sustainable peace can only be created if the community itself addresses the complex economic, socio-political, and 
environmental issues that were the root causes of the conflict.

I- A THEORETICAL FRAMEWORK OF PEACE BUILDING: 
ADDRESSING HUMAN RIGHTS VIOLATIONS 

SDN adopts a human-rights based approach to peacebuilding. For the Niger Delta in general, and Rumuekpe in 
particular, we believe that the absence of respect for human rights is both the underlying cause of conflict and the 
characteristic of conflict itself1. 

The abuses of political, economic and social rights of members of the Rumuekpe community have led to violence 
which in turn caused further violations of human rights.

Therefore, any peacebuilding strategy in Rumuekpe that aims to promote a lasting, secure, and stable peace must be 
centred around a human rights-based approach. To ensure that conflict does not erupt again, human rights must be 
respected and observed. 

The peacebuilding process therefore needs to address the following issues:
  

• Political rights: Community members need to be given a voice in government and represented in responsible 
policy-making.

 
• Social rights: every community member must be included in the peacebuilding process, especially those who 
had previously been the most marginalised. In the case of Rumuekpe, this includes women and young people.

• Economic rights: community members must be given means of livelihood and economic incentives to reject 
violence and adapt to a peaceful existence. In Rumuekpe, the lack of job opportunities caused frustrated 
unemployed youth to turn to the violent struggle over the control of handouts from oil companies as a source 
of income. This structural economic issue has to be resolved to ensure long-term peace.

• Educational rights: community members must invest in the future of Rumuekpe by being able to take 
advantage of education opportunities for themselves and their children. 

1   Schabas, William, and Peter G. Fitzmaurice. Respect, Protect and Fulfil: A Human Rights-based Approach 
to Peacebuilding and Reconciliation. Border Action, 2007. p. 7.  
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We believe that the best way to address these human rights issues in a long-term and sustainable way is by empowering 
communities to uphold their rights.

Our theory of change is therefore based around empowering the community - giving the community the means to 
take their fate into their own hands. Our strategy for empowerment has two central aspects:  

1) Building capacity and knowledge in peaceful conflict resolution and reconciliation through dialogue in order 
to give people a) knowledge of their rights and b) confidence in the value of discussion and create an attitude 
shift away from violence and towards negotiation. This is why SDN held town forums and training sessions 
to promote the value of peaceful advocacy and discussion as tools for resolving conflict, reconciling warring 
factions, and influencing public policy.  

2) Including everyone in the peacebuilding process in order to rebuild community cohesion; this is a way of 
making the community take ownership community participation and influence. It is crucial to make sure that 
even the most marginalised groups in the community are included and empowered, hence SDN’s efforts to 
include women in the peace process. It is necessary to wholly involve local people and their resources in the 
design, implementation, and sustainment of peacebuilding activities and processes.

As such, SDN’s role in the process is chiefly that of a facilitator. SDN does not build peace; it trains and builds capacity 
within the community so that they address their human rights violations and can build peace for themselves. We do 
this by hosting training sessions in dialogue and negotiation; inviting all relevant stakeholders in Rumuekpe’s peaceful 
and prosperous future to the table, not only the victims of violence but also the perpetrators; not only vulnerable 
community members but also gang members; not only villagers but also representatives from the government, the 
authorities, and the international oil companies. 

In short, SDN does not aim to build peace, but rather to build empowerment, which we view as both an outcome and 
as a process. We aim to enable the community to take ownership of its fate and resolve the human rights issues that 
affect them by building a platform for peaceful and unified discussion, negotiation, and advocacy.

Unifying and empowering the community to address their human rights violations is the most sustainable way of 
achieving long-term peaceful future for Rumuekpe. 
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II. PROCESS SUMMARY

SDN’s Intervention - Laying Foundations for Sustainable Peace
     
Our intervention surveyed the drivers of conflict in Rumuekpe through consultations with stakeholders. This research 
was undertaken in order to identify the root causes, rather than the effects, of the violence between warring factions. 
Pinpointing the origins of the conflict and linking their to specific violation of human rights is the crucial first step for 
further interaction between all sectors of society in order to repair damaged relations.
     
Through building consensus and fostering a sense of local ownership of the peacebuilding process, our aim was to 
build on this momentum and lay foundations for long-term stability in Rumuekpe. Our intervention was designed to 
be consultative and collaborative, and SDN’s monthly engagements with Rumuekpe leaders ensured their constant 
feedback and support. Our process was shaped by three key stages: Consultation with community leaders on the 
causes of the crisis, planning a strategy for peacebuilding, and community cohesion building. 

Preliminarily Phase: Engagement of leaders.  

Step 1: Consultations with leaders on causes of the crisis

This in-depth baseline knowledge opened the door for durable solutions to the Rumuekpe crisis and provided the 
foundations for long- term interventions. The collection of data is ongoing, as circumstances and priorities change 
and new actors become influential in the community. 

Step 2: Planning a Strategy for Peace Building 

a. Capacity Building of leaders: Training on non-violence and conflict transformation

b. Healing, Mediation and Reconciliation sessions

c. Bringing armed gangs into the fold

d. Reintegration Strategy- Local Government and Oil Companies to provide more resources to 
  develop the community 

Step 3: Community Cohesion Building

a. Local community forum: Mobilizing for Rumuekpe Peace Conference 

b. Articulation of community development plan  

c. Successful mobilization for economic reintegration

d. Engagement with other stakeholders - Government and IOCs
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III. STEP 1: RESEARCHING THE CAUSES OF THE RUMUEKPE CONFLICT

SDN documented the causes and drivers of the Rumuekpe conflict. This participatory research gave a voice to all 
stakeholders, both the marginalised and the perpetrators of violence, and provided them with an opportunity to 
contribute to articulating durable solutions to Rumuekpe problems. 

The field research identified 49 causes and drivers of the Rumuekpe conflict, which were then classified into the 
following categories: 

• economic
• political/governance
• security
• social – cultural 
• religious 

This classification was crucial for designing sustainable strategies for peace and development. Our assessment 
showed that there was a need for awareness within the local community of the causes of the conflict. The project team 
held a validation meeting with representatives of the social structures of the community – chiefs and elders, women, 
students, and troubled youths who had renounced arms violence and reintegrated within the community.    

The most important aspect of this meeting was the way we marshalled out over 

40 causes and drivers of the conflict in Rumuekpe. The security issues should be 

handled with caution. SDN should partner with the peace and security committee in 

Rumuekpe to address the security situation in Rumuekpe.”  

RICHARD AJURU
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IV. STEP 2: RECONCILIATION AND HEALING PROCESS: PLATFORM FOR SUSTAINABLE 

PEACE  

Our intervention aims to transform violent relationships into relationships based on dialogue, where differences are 
addressed by peaceful means so that community members can develop a shared vision of peace and development. 
The following activities contributed to this vision:   

     
 a.	 Training	on	non-violence	and	conflict	transformation	 
     
In order to ensure that the community itself sustains and drives the process, SDN built the capacity of leaders, 
including youths and women, in negotiation and dialogue skills.

Capacity building workshops, meetings, consultations, and community forums equipped villagers with knowledge 
of non-violent and positive approaches to conflict resolution. We gathered all factions and community groups to 
deliberate over the peace process. The success of the strategy relies on the ability of the community to use their 
training to promote a culture of non-violence and reconciliation that will embed sustainable peace.

 b.  Healing, mediation and reconciliation sessions  

“Rumuekpe crises have torn the relationship with my brother apart. For over 5 years, 

we neither met nor talked to each other but after listening to the testimonies of gang 

members, I was deeply touched. I will go and meet him and reconcile with him.”   

ORLANDO ORIJOS

“This is my first official or public interaction with SDN and I must confess that it has 

been a most wonderful, fruitful and positive experience. SDN in the past two days 

has exhibited in depth knowledge of the fundamental problems or circumstances that 

brought about the Rumuekpe crises. It is my considered opinion that it is now time 

to bring to the table the external major stakeholders such as the government, oil 

companies and community representatives to work hand in hand with SDN in order 

to address community issues”     

CHIEF ALEX NWOKAMMA 
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SDN facilitated interactions between rival factions, victims of violence, as well as representatives of oil companies by 
holding meetings and consultations targeting reconciliations of the different stakeholders in the community. 

Meetings, held both for individuals and groups, targeted community-wide grievances such as the marginalisation of 
the Oduoha community  and the controversy over the community leader, called Onye-wali  in Ikwerre. 

The sessions facilitated sincere discussions and the creation of an active stakeholders’ forum that would serve as 
a watchdog in the peace process. Key personalities in the community were invited as reputable mediators and 
persuaded to advocate for reconciliation.   

  c.  Bringing armed gangs into the fold 

The lack of security has been identified as a major challenge to the Rumuekpe peace process. Oil companies’ 
payments to the armed gangs that took control of the community was identified as a major driver and a major source 
of conflict and insecurity. Previously, peace talks were often stalled by gang members, so securing their attendance 
was a major achievement. 

Consultation with different armed groups establishes good relationships and secures their willingness to reconcile and 
contribute to the peace process. These consultations reduced tensions and the perception of insecurity, even though 
some uncertainty and unease inevitably remained. Even managing to hold the meetings represented considerable 
progress as, in the past, most gang members had refused to attend meetings scheduled in the community, citing fear 
of reprisal attacks.

At the time of writing, Rumuekpe still has four armed gangs who all fought during the conflict and belonged to either 
Edu’s or Agala’s faction, sometimes switching alliegances. These groups have therefore been both allies and enemies 
in the past. Therefore, the situation in Rumuekpe is still explosive, as these gangs, although disarmed, may still 
harbour resentment towards one another. This is why it was crucial to include them in the peace discussions. 

An indication of SDN’s success in securing the support of the gang leaders is their reaction against the disruption of 
a community forum that took place on June 13, 2014 by Lucky Abel, a local rebel who fought in the conflict. Gang 
leaders joined with community members in condemning his actions, even going on to levy fines against him. 

  d.  Reintegration Strategy- Local Government and Oil Companies to provide more 
   resources to develop the community 

Economic development and the increase of job opportunities is key to securing long-term peace. Peaceful advocacy 
was used to convince the local government and IOCs to provide resources to develop the community socially and 
economically. Talks are still ongoing, but a significant step forward was getting Total to finance the construction of a 
primary school (see Women as Peacebuilders, p. XXX). 

RESULTS OF STEP 2: 

Step 2 produced:

• 20 community members trained in conflict transformation skills

• 10 mediation and reconciliation sessions.     
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V. STEP 3: COMMUNITY COHESION BUILDING   

“This training is an eye opener to me that as mothers we also have roles to play 

because these armed boys are our children. It is the duty of every parent to preach 

peace especially to our warring youths. I will take this message of peace home and 

put all that I have learnt into practice.”

MADAM COMFORT NJOKU, RUMUEKPE   

“I thank SDN for their plans and strategies of handling Rumuekpe issues. From 

my own point of view, security is prominent and need urgent attention in the 

community.” 

CHIEF ALEX NWOKAMMA

The violence in Rumuekpe arose due to exclusionary practices by the government, oil companies, and armed groups 
against vulnerable and marginalised community members. Therefore, broad participation and consensus-building 
around common political, economic and social issues has the potential to bridge the gaps between those conflicting 
interests.

Step 3 of SDN’s process aimed to bring people together to collaborate towards shared goals in order to strengthen 
community cohesion.   

 a.  Local community forum: Mobilizing for Rumuekpe Peace Conference  

Because security has been defined as a main challenge and as a prerequisite for peace and development, a community 
forum on security was organized to discuss how security could be improved. 

Different community groups (armed groups, police and oil companies) were brought together to express their needs 
and interests. The dialogue on major socio-political and economic issues led to the proposal of feasible solutions to 
common problems, and facilitated consensus-building in contentious areas.  
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“We have been looking for ways to resolve these issues. We have started on a 

good foot today to look at a collective way of addressing Rumuekpe issues. All the 

different groups of the GMoU and MoU have agreed to hold combined meetings in 

order to have a focus to generate peace and security in Rumuekpe”. 

HARRISON WOKE

THE PEACE PROCESS: 
ADDRESSING UNDERLYING CONFLICT DRIVERS

Economic rebuilding is central to the peace process in Rumuekpe because the lack of jobs for youth was the major 
cause of the fight over oil companies’ allocations. Gang members need economic incentives to truly reject violence 
and adapt to a peaceful existence. 

To facilitate meetings, we asked for the cooperation of the MoU/GMoU groups to become active members in the 
peace process. Through active participation in the process, the groups agreed to employ resources to support peace 
by providing resources to disarmed gangs and those who have resisted armed violence. 

After several consultative meetings with chairmen of the different MoU/GMoU groups, the project team held a 
stakeholders’ meeting with an extended collection of MoU/GMoU groups on January 30, 2014, where the members 
resolved to be actively involved in the peace process.   

 b.  Articulation of community development plan  

In our meetings, the community discussed and articulated a common vision of peace and development, so that the 
action plan and its objectives were devised by consensus. 

The discussion itself and the community development plan have already initiated self-sustainable economic 
development processes. We have obtained the consent of the GMoU/MoU groups , who manage the resources 
allocated to the community from IOCs, to use these resources to support the peace process.  

 c.  Successful mobilization for economic reintegration
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 d.  Engagement with other stakeholders - Government and IOCs

The focus of the intervention was to empower the community to reconcile and address the drivers of conflict. As 
both the government and oil companies are major stakeholders in the crisis, engagement with these parties was also 
essential.

At the beginning of SDN’s intervention, these particular stakeholders expressed reluctance to constructively engage 
in the peace process. This naturally had a negative impact on the dialogue between critical stakeholders and the 
community, inevitably slowing down the peace process. 

After months of sustained discussions, we were able to obtain the consent of the local government to collaborate in 
the peace process. We have also secured the consent of the police to work with us, where and when necessary.

As for the oil companies, Total has committed to collaborating with SDN. However, further consultations with Shell 
and NDPR are still necessary to bring them to the table. 

RESULTS OF STAGE 3:

• 200 community members sensitized on the importance of peace as a prerequisite to 
 socio-economic development;   

• 4 community forum sessions to discuss a common peace and development plan;   

• 3 quarterly meetings of Rumuekpe leaders;   

• Foundations for economic reintegration of members of armed groups;   

• Good working relationships established with oil companies and government representatives    
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“This joint meeting is first of its kind and it is successful because the issue of security 

encompasses the 8 villages in Rumuekpe and needs synergy. You cannot achieve 

peace when there are rifts and there is a need to carry everyone along. The meeting 

must enable participants to share information that will lead to sustainable peace in 

the community. I urge SDN to continue their facilitation and mediation roles in 

the community.”

CHARLES IKENGE, RUMUEKPE

THE PEACE PROCESS: 
ADDRESSING UNDERLYING CONFLICT DRIVERS

VI. IMPACT OF THE INTERVENTION

THE GMOU/MOU GROUPS AND ECONOMIC REINTEGRATION 

SDN is beginning a collaborative process with the GMoU/MoU groups to effectively use them to support the peace 
process. The groups attested to the fact that the joint meeting was the first of its kind to bring the parties together in 
order to streamline their activities and promote peace in the community. 

The GMoU/MoU from the four oil companies have thus begun working together for the peace and harmony of the 
community.

Since 2010, Niger Delta Petroleum Resource’s (NDPR) MoU group has been using the allocations from NDPR judiciously, 
to convince the armed gangs to lay down  their arms. Further, 400 persons have benefitted from skills acquisition 
training, while about 350 students received scholarships, and they are currently planning to give elder residents N20, 
000 per month for a year.

Total’s MoU group has a five year plan:

•27 persons, of which 5 gang members, are to be trained in different skills.

• A scholarship will be given students, based on merit

• Contracts will be given to qualified contractors for construction and rebuilding in the community. 

Shell’s GMoU group has proposed an agenda to Shell to bring electricity, roads, and drinking water to Ndohua. As 
yet, talks are still ongoing and they have not received any funding. 
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ESTABLISHMENT AND CONSOLIDATION OF A PLATFORM FOR RECONCILIATION

The greatest achievement of the peacebuilding process so far has been the establishment and consolidation of a 
basic reconciliation infrastructure that brings together all stakeholders in Rumuekpe and will aid dialogue between 
different groups in the community. 

Through various consultative meetings and conflict transformation trainings, the project team has been able make 
significant progress towards facilitating reconciliation and peace. For example, the disarmament of gangs was a 
direct result of the willingness of the armed groups to discuss and accept reconciliation, as well as the community-led 
initiative to invoke a ban of arms through a traditional oath ceremony. 

The next steps for the process will be focused on the direct facilitation of reconciliation by holding further meetings 
between key stakeholders, such as between former gang members and women, or oil company representatives and 
marginalised community members.    

CAPACITY-BUILDING INITIATIVES CONTINUE TO BEAR RESULTS  

Participants in the conflict transformation training programme have acclaimed the results of this programme that 
focused on a capacity-building strategy for a positive approach to conflict resolution.  

As a direct result of this programme, individuals and groups that have not spoken for years have reconciled, and 
community members have expressed their joy over the positive effects of using dialogue as a positive tool for conflict 
resolution. 

PLATFORMS FOR DISCUSSION AND INTERACTION 

The meetings, training programmes, consultations, and capacity-building initiatives used in the peace process have 
become platforms for inclusion, interaction, discussion, and the beginning of a new sense of community belonging. 

These consultations have brought together MoU/GMoU groups, women, elders, chiefs, the elite, youths and students 
to discuss issues affecting the community. Many residents have expressed some sense of unity and happiness since 
the inception of the process.
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VII. CONCLUSION

Rumuekpe is important because it is a microcosm of the Niger Delta itself.

In this region with an abundance of natural resources but where the population languishes in poverty, this community 
is the worst example of what can go wrong, both because of the brutality of the actual violence during the conflict 
and because of the extent to which the factors of disempowerment affect the community. Rumuekpe had the same 
unrepresentative and corrupt local governments, exploitative oil companies, no electricity or water supply, inadequate 
healthcare, lack of job opportunities, pollution, as the rest of the Niger Delta. However, in this case, these factors 
came together with greater force, resulting in an abnormally violent conflict over resources that tore the community 
apart.

Today, Rumuekpe is on the road to a peaceful future. However, it cannot be emphasised enough how precarious and 
uncertain the process of rebuilding is. The reconciliation between various stakeholders has made some very positive 
steps, but the advances could easily be swept away by the actions of just one individual who, unconvinced of the 
efficacy, transparency, or inclusiveness of the peace process, takes up arms to resume the fighting. This is why it was 
important for SDN to convince everyone involved that strategies of peaceful discussion, negotiation, and advocacy 
work will ultimately benefit everyone in the community.

We do not believe that we have “created peace” in Rumuekpe. Much remains to be done, and the peacebuilding 
process likely take years before we see the creation of a stable, unified community. However, we believe that we have 
created a platform to bring to the table all major stakeholders in the fate of Rumuekpe, so that they can take their fate 
into their own hands.

SDN believes that long-term peace and prosperity in the Niger Delta will comes from communities that are 
knowledgeable, confident, cohesive, inclusive and organized that are able to participate in decision-making and 
advocacy to uphold their basic social, political, economic and environmental rights.



WOMEN’S ROLE IN 
PEACEBUILDING 
IN RUMUEKPE:
Advocacy, Dialogue, Reconciliation
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“It is high time we bury the hatchet and come together for the total rebuilding of a peaceful 

Rumuekpe. The women and other groups must not be left out in the process. This forum is a good 

channel of uniting people irrespective of their differences”. 

MADAM OMUNKWU AUGUSTA, RUMUEKPE

“These armed boys are our children. It is the duty of every parent to preach peace especially to our 

warring youths. I will take this message of peace home and put all that I have learnt into practice.” 

MADAM COMFORT NJOKU, RUMUEKPE

I. INTRODUCTION
     
A widespread lack of education and livelihood skills caused by traditional patriarchal power structures make rural 
women in the Niger Delta socially and economically vulnerable. Poverty, lack of education, and few job opportunities 
undermine their confidence and position in the family. This economic insecurity also increases their risk of various 
abuses of their rights, such as early marriage or gender-based violence.

In direct contradiction to their low socio-economic status, however, women have a crucial role to play as peacebuilders. 
Because they suffer most during conflict, they are also most invested in peace.

They are central to the household, farming practices, and the matri-focal family unit, and are therefore integral to the 
future growth of Rumuekpe. As homebuilders, women encourage a culture of peace, unity, and reconciliation. SDN 
believes that as such, women will turn towards forms of justice that rebuild and reconcile rather than punish and take 
revenge.

Women are therefore central to the peacebuilding process in Rumuekpe. The peacebuilding process focused on 
supporting community reintegration through consultations with victims and perpetrators of violence. SDN recognised 
women as key to this process that emphasised dialogue for conflict prevention, reconciliation, and sustainable peace.

The peacebuilding process brought together marginalized groups for community decision-making, and improved 
solidarity and cohesion between chiefs, women, ex-militants and youths. This case study of the vital role that women 
played in the Rumuekpe peace process shows that peacebuilding after civil conflict contains domestic and familial 
elements that require women to take an active role.
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Traditionally in the Niger Delta, village elders mediate any community disputes or tensions. However, the conflict in 
Rumuekpe was so detrimental that the trust between community members and leaders had been destroyed.

Rumuekpe was therefore in need of impartial and neutral mediators, and the community’s women were a perfect 
fit for this role. Even during the conflict, the women had stepped in to engage the various factions, and victims and 
perpetrators of violence. It was because of their dedication to the home and families that women were accepted by 
various factions as untarnished by conflict: women were never involved with the struggle over Shell’s allocations, and 
were as a result seen as impartial and transparent in the post-violence discussions.

During the conflict, a group of women formed a prayer group to pray and fast for peace. Calling themselves the Prayer 
Warriors, they have had an invaluable impact on the peace process through the powerful unifying force of religious 
ritual.

Further, these women, other than being active in the prayer group, bolstered the peacebuilding efforts by appealing 
to their sons and brothers who were involved in the conflict. Because of the matro-central family unit that is so strong 
in the Niger Delta, frustrated and violent youths were more willing to listen to their mothers and sisters than other 
men, because they knew that the women were genuinely interested in preserving the peace and rebuilding the 
community.

Finally, the women also attempted to convince people who fled Rumuekpe to return to the community after the violence 
had abated. Advocating a return to farming the land as a means of sustenance, the Prayer Warriors understood that 
it was vital that Rumuekpe become once again a vibrant community, rather than a ghost town patrolled by gunmen.

Within the peacebuilding process, SDN included capacity-building exercises for women, the most important of 
which was training sessions on positive conflict resolution and the use of dialogue to reconcile opposing factions. 
Investing in the potential of women by increasing their social and economic power means bolstering their positions 
as peacebuilders and counteracting their low socio-economic status.

WOMEN’S ROLE IN PEACEBUILDING IN RUMUEKPE 
ADVOCACY, DIALOGUE, RECONCILIATION
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Women’s Forum, also known as Prayer Warriors, is 

the only notable women’s group during and after 

the crisis. The women organized themselves from 

Ekwutche to Omoviri to pray for peace and harmony 

in the community

     

Women played active role by gathering aggrieved 

youth and talked to them. Again, they sustained peace 

through prayer while a few women used Libation. When 

there were rumours that some gang groups outside 

the community were plotting to attack the community, 

women came out boldly to campaign against this.

 

As a mother, I started from my family because there 

is a popular saying that charity begins at home. If my 

home is not peaceful, there is no way I can preach 

peace outside. Because my brother was involved in 

the crisis, I was promoting peace from my home.

When we returned home after the crisis, I gathered 

women for prayer in my home. I also engaged my 

community women with peace talk and advised those 

that were staying outside the community to return 

home. I communicated to my neghbouring women and 

advised them to come home and farm after the crisis.  
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The role of women starts from the home. The primary 

role is to take good care of their families before any 

other role in the community. As mothers, we realized 

that our children were those involved in the killings 

and destruction. The first role we collectively agreed 

was to start preaching peace to our children to eschew 

violence and embrace peace. This worked for me, as 

my son was one of the gang members who later turned 

over a new leaf. 

I advised him to dissociate himself from the group 

but he refused at first. I entered into fasting and 

prayer because of him. He eventually renounced his 

membership and left for Port Harcourt. Now he has 

turned over a new leaf because God has changed him.  

    

The prayer group prayed fervently and relentlessly at 

sustaining peace in Rumuekpe. We still continue to 

pray and fast today. The leader of the group also met 

and discussed reconciliation between faction groups.

Women are very important because as mothers, we 

were asked in our group to advise our children that are 

involved in the crisis. We are their mothers, we spoke 

to them in various ways and majority of them repented. 

Some are still in the community but are not carrying 

guns way they did before. They have repented.

     

Building the capacity of women in Rumuekpe can have 

a positive impact on the lives of the women and the 

community. We need capacity to deliver effectively. If 

our capacity is built, we will be able to demand our 

rights from oil companies and government. We will 

also be able to advocate for change. 
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MS. MABEL ELICHI

Prayer Warriors started the peace and reconciliation 

process from Rumuji. We organized ourselves and 

prayed for peace and unity in the community, forming 

an interdenominational prayer group that prayed 

for peace and return of displaced families to the 

community.

We started by calling one another to discuss the need 

to help the peace and reconciliation in Rumuekpe. We 

started by organizing ourselves and praying for peace. 

We moved from there to Rumuekpe junction where we 

met with other women from other places. We fasted 

and prayed until we entered into the community.

     

The role of women in sustaining peace in Rumuekpe 

cannot be overemphasized. Apart from praying for 

peace, women group also called their children that 

carried arms arms to desist from fighting. Fortunately, 

some of them surrendered and are now living peaceful 

lives in the community. Those who were not ready to 

surrender were sent out of the community. 

We are mothers. We are important within the family 

because we are closer to our children right from their 

childhood. When we spoke and advised them they 

listened to us. Women are the ones speaking to the 

warring and factions group for reconciliation. We 

helped the two factions groups to unite and form a 

group in the community.

    

Because women are peacemakers and don’t partake 

in the sharing of money that always causes division 

between men, whenever we intervened into their 

matter, they respected our opinions.
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The role of women generally in Rumuekpe is 

peacemaking. The make peace in their home and the 

entire community. They also build their home and 

engage in domestic activities. They take care of their 

family and engage in farm work. During the crisis, 

women collectively prayed and fasted for peace to 

return to the community.

     

Prayer Warriors were very active during and after the 

violence. To me, it was more a collective efforts than an 

individual one.  

Women representatives were involved in the peace 

and reconciliation process facilitated by SDN.

     

After the violence, I joined the prayer group that 

prayed for the peace of Rumuekpe. Since then, I have 

been praying for peace to reign in Rumuekpe and 

preach peace among my family members.

     

Our women’s group organised prayers and went 

to Rumuekpe at a time where people were afraid 

to return to pray for peace to reign. We summoned 

the courage to go back without fear of the armed 

group that occupied the community. We all saw the 

manifestation of this prayer when displaced people 

started returning.  

     

Women are important because we are mothers for 

peace in Rumuekpe. We preach peace in our home 

and family. Our children and youth respect our opinion 

because they know that as mothers we are transparent 

and don’t take sides.



50HUMAN IMPACT OF CONFLICT RUMUEKPE

Through this highly visible outcome of a peaceful advocacy process, attitudes in Rumuekpe began

to change:

“Dialogue is a very potent way of creating change in Rumuekpe” Male , Rumuekpe

“No, the boys who took up arms against the state were not right. If the members of both families in 2001 

had adopted dialogue in resolving their lingering dispute, there would not be crisis in the community in 

the first place”.

LOCAL FARMER, RUMUEKPE

THE PEACE PROCESS: 
ADDRESSING UNDERLYING CONFLICT DRIVERS

II.  IMPACT

  a. Community Action: peaceful lobbying for a secondary school

A good example of the key role that women have to play in the Rumuekpe peace process is their continued and 
ultimately successful advocacy for the construction of a secondary school from the Total Oil Company.

In the wake of the crisis, all the school buildings were burnt down. Displaced citizens returning to the community noted 
that there were no schools for their children to attend. A reconstruction of school buildings to provide education for 
future generations was therefore vital for the long-term future of Rumuekpe.

Women from all eight communities in Rumuekpe peacefully protested in front of Total’s offices, in a marked departure 
from the violent techniques historically used by men. Total eventually agreed to build a secondary school, which at the 
time of writing has been completed. The construction of a primary school building has also begun.

As a result of the women’s group request to Total, in February 2013 the community also signed a N33 million 
Memorandum of Understanding (MOU) with the oil company (equivalent to $18,900 at February 2013 exchange 
rates). These funds were allocated for community development and reconstruction.

 b.  Impact of the Prayer Warriors’ Advocacy

The Prayer Warriors’ engagement with Total supports Rumuekpe’s is a significant departure from violent action. 
The successful construction of the school is not only a practical gain for the community, but also a symbolic one. It 
demonstrates that a peaceful approach can yield tangible results, and validates dialogue as a way of developing the 
community.
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“The 2005 crisis caused a lot of pain to every family 

in Rumuekpe, all our properties were burnt. I lost 

brothers and other relatives and still think of what this 

community would have become if the crises had never 

happened. The only schools we had were equally burnt 

down. Students walked as far as Elele to get secondary 

education because we no longer have a secondary 

school here in Rumuekpe.

I thank God our protest to Total has made them start 

the construction of classroom blocks at the other side 

of town. My family still stay in Elele because there are 

no basic facilities here to ease our stay. As you would 

have noticed there is no electricity and I no longer 

have a house to stay in my own village. When you get 

to the other side of town, you will see children learning 

inside uncompleted building. It was even worse, today 

it is better because there is a roof so that when it rains 

they will not get wet.

I was among the selected women who attended SDN 

conflict transformation and capacity building training. 

It has helped me a lot in using non-violent approaches 

in resolving conflict. Today I am a women’s leader 

of the community and have been saddled with the 

responsibility of representing Elele in Shell’s GMOU.”
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THE PEACE PROCESS: 
ADDRESSING UNDERLYING CONFLICT DRIVERS

III.  CONCLUSION

The peaceful dialogue advocated by women’s groups such as the Prayer Warriors were instrumental to the reintegration 
of gang members, to the reconciliation of factions, and to the rebuilding of destroyed infrastructure.

It is clear that it was crucial to place women at the centre of the peace process in Rumuekpe. Because they are central 
to the household, farming practices, and the matri-focal family, and because their low socio-economic status means 
that they suffer most from conflict, women were the strongest advocates for non-violent advocacy and conciliatory 
dialogue. They are therefore integral to both the peace process and the future growth of Rumuekpe, and the crucial 
role they played suggests that women should be at the centre of similar peacebuilding efforts elsewhere in the Delta. 


